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Cultural Asset Report Card

The Arts, Culture and Heritage department supports the local creative community through
the commissioning and maintenance of public art, providing access to cultural facilities,
maintaining heritage preservation, creating community engagement opportunities and funding from
grants and awards.

6 Recovery Cost @ Average Public Art Inventory Equipment Inventory
Public art- $500,000 Condition Paintings- 12 Pop-up t.ent.s/te.nt bags- 4
Archives Collection -$175,000 GOOD Murals/Utility Power distribution box- 1
Equipment Inventory $33,300 BB oxes-39 Movable stage-1
Total- $703,300.00 Archives Inventory &&&¥carvings- 1 Outdoor LED stage lights-4

N Artifacts-150 Weaving-1 Marley dance floor rolls-5
LOst 10 Replace ASSEts =
listed in Poor Condition Newspapers-3516 Pottery-1 Bow flags and stands-5
$15.000 Donor Fonds-171 Sculptures-4
2025 Condition
Very Good

Good
Fair
Poor
Very Poor
Unknown
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** This report does not encapsulate any cultural assets that are facilities (eg. Rockwood Lodge).
Concurrently assets such as banners and banner stands are not represented. Recovery cost is
calculated from insurance and appraisal price.

Staff assigned to manage assets: Manager of Community Services

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Facilities Report Card

Infrastructure Purpose

The District operates structures that withhold our services, staff and equipment. These
structures are separated into two main groups public use and corporate use.

Replacement Average
9 Cost Condition
$51 Million GOOD

Inventory

Public Buildings (Public washrooms, Rental
facilities, Justice Services, Public use sites) : 13

Cost to Replace asset components listed in poor condition
$4,000,000

Corporate Buildings (Staff work sites, Archives,
Leased Facilities :7

Public Buildings Condition

Very Good
Good
Fair
Poor
Very Poor
Unknown
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Corporate Buildings Condition

Very Good
Good
Fair
Poor
Very Poar
Unknown
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Staff assigned to manage assets: Manager of Public Works

Data Confidence Rating

A- Verified Condition and Analytical Techniques
B- Observed Condition

C- Age Only

D- Historical Knowledge

F- Assumptions







Fleet Report Card

The District’s fleet is managed centrally by the Manager of Public works and includes
vehicles and large equipment across each department.

9 Est @ Average Inventory
—Me lacement M Public Works Vehicles/ Equipment - 23
Cost GOOD Parks Vehicles - 17
3.9 Million WRC Vehicles - 3

Municipal Hall Vehicles - 5

Est Cost to Replace Assets listed in Very Poor Condition
$110,000.00

2025 Fleet Condition
50%

40%
30%
20%
10%
o ]

Very Good Good Fair Poor Very Poor

Staff Assigned to Manage Assets: Manager of Public Works

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Green Infrastructure
Report Card

The District’s green infrastructure is a collection of green technologies that collectively provide the District
of Sechelt with a multitude of economic, environmental, health, and social benefits.

Replacement Average Inventory
Cost Condition Rain Gardens- 10
$200,000.00 Good Modular Tree Cells- 350m3

Permeable Pavement- 150m

Est Cost to Replace Assets listed in Very Poor Condition
$000,000.00

2025 Condition

Permeable Pavement ($24,200)

Modular Tree Cells ($170,700)

Rain Gardens ($5,000)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

mVery Good mGood Fair ®mPoor mVery Poor mUnknown

**Staff have decided to break out this category in accordance with more recent standards. For
more information on urban trees please look at the Natural Assets report card.

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Information Technology
Report Card

The role of the Information Technology department functions as a partner in the
development and enhancement of business processes. IT works collaboratively with staff to
provide the technologies that support current and future services for Sechelt citizens.

9 @ Average DOS Owned Inventory
Hardware Replacement Cost - $524,000 M Workstations/Laptops- 58
Software and Services Yearly Cost - $335,000 Good Phones/Tablets- 81

Server Equipment- 16
Printers/Scanners- 2
Corporate Wide Cloud Software- 14
Cost to Replace Assets in Poor Condition Corporate Wide On Premise Software- 4
$125,000.00
Server Hardware Condition Laptops/Workstations/Printers/AV Equipment
Very Good
Good
Fair
Poor
I Very Poor
Unknown

Servers

Switches Firewalks Cloud backup Battery Bank Laptops Workstations Printers Coundil AV Euipment

** Some of the assets the District of Sechelt uses regularly are not “owned” by the district rather they are
leased out such as printers, certain pieces of server hardware etc. This report card mostly focuses on the
hardware we are financially responsible for. Infrastructure such as network cables and networks are also not
considered in this report card.

Staff assigned to manage assets: Manager of Information Technology

Data Confidence Rating

A- Verified Condition and Analytical Techniques
B- Observed Condition

C- Age Only

D- Historical Knowledge

F- Assumptions







Marine Report Card

The District operates infrastructure that supports public access of the ocean by citizens and
watercrafts alike.

Est @ Average L] Inventory

9 Replacement Condition Wharfs: 2
_Cost GOOD Piers: 2

$13 Million

Docks:1

Cost to Replace Assets listed in Poor Condition

$0
Marine Assets 2025
Very Good
Good
Fair - - - -
Poor - - - -
Very Poor
Unknown Porpoise Bay Pier Davis Bay Pier Friendship Park Pier Friendship Park Float Harbour Way Wharf
(54,000,000) (%4,000,000) (54,000,000) (5100,000)

*** Harbour Way wharf maintained by leasee. Current condition of wharfs and piers assesed
through past reports, staff assesments and work order consultation.

Staff assigned to manage assets: Manager of Public Works

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Natural Assets
Report Card

The District’s Natural assets is a collection of natural vegetative systems that collectively provide the
District of Sechelt with a multitude of economic, environmental, health, and social benefits.

Replacement @ Average Inventory
m M Urban Trees- 2100
$19.8 Million Good
Est Cost of Assets in Very Poor/Dead Condition ** This replacement cost represents the
total assessed cost of these urban trees, to
$900,150.00

replace or remove these trees would be a
lower cost.

Urban Trees
60%
50%
40%
30%
20%

10%

0% [ [
Dead Unknown Very Poor Poor Fair Good Very Good
$693,966 $18,100 $213,200 $835,200 $3,549,100 $10,863,200 $3,533,000

Staff assigned to manage assets: Manager of Community Services

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Pavement Report Card

The District operates and maintains transportation pathways enabling safe and effective
travel across our municipality for citizens and goods.

0 Replacement Cost @ Average pak Inventory
102 Million Condition L) Local Roads (LOC) - 49km
GOOD Arterial/Collector Roads (COL) - 41km
Main Streets - 2km
Est Cost to Replace Assets listed in Very Poor Condition Sidewalks - 37km
1.8 Million
2025 Condition 2025 Total Road Surface Condition
100% 1005
BD%
60%
BO% 0% I
20%
o H =
0% Total Road

(555,382,600.00)

EVery Good mGood Fair ®Poor (20-40) mVery Poor (0-20)

40%
20 I I I I |
o I | I - I I I [ |

Main Street LoC Minor COL Major COL Sidewalk
(%1,307,215.00) (529,433,460.00) (516,148, 895.00) (%8,493,030.00) {546,627,591.30)

ES

m\Very Good B Good Fair ®Poor (2040) = VeryPoor (0-20) ®mAbandoned ®Unknown

**@Gravel roads and road substructure gravels are excluded,

Staff Assigned to Manage Assets: Manager of Public Works, Manager of Community Services,
Manager of Engineering Projects

Data Confidence Rating

A- Verified Condition and Analytical Techniques
B- Observed Condition

C- Age Only

D- Historical Knowledge

F- Assumptions







Recreational Assets Report Card

The Parks department is responsible for maintaining and managing a wide variety of green spaces and

public amenities. The department also provides services and works collaboratively with community

groups to support the enhancement of recreational opportunities within the District and Sunshine
Inventory

Replacement @ Average
Cost Condition Playgrounds- 10

2.5 Million Sports Fields- 4
Good Courts & Pump Track- 4

Benches/Picnic Tables- 278
Irrigation Systems: 22

Est Cost to Replace Assets listed in Poor or worse condition
$220,900.00

2025 Condition
100.00%

BO.00%

60.00%
40.00%
20.00% I I
0.00% -— I || I I

Playground Sports Felds Courts & Wheeled Parks Benches,/Picninc Tables Beach Access Irrigation
[$615,000.00) (5840,000.00) {5105,000.00) [5248,900.00) [$245,000.00) (5259,250.00)

B Abandonded MUnknown B VeryPoor BEPoor Fair ®WGood MVeryGood

Staff assigned to manage assets: Manager of Community Services

Data Confidence Rating

A- Verified Condition and Analytical Techniques
B- Observed Condition

C- Age Only

D- Historical Knowledge

F- Assumptions







Stormwater System
Report Card

The District’s Wastewater Collection System is a combination of linear sewers, drainage
features and facilities. Stormwater is treated for both quality and quantity to ensure
adequate drainage and proper environmental stewardship.

Replacement Average -- Inventory
Cost Condition [T T] Storm Mains - 56km
230 Million GOOD Maintenance holes - 916

Catch basins - 859
Culverts - 5.3km

Cost to Replace Assets listed in Poor Condition
$1,056,400.00

2025 Condition

Storm Main (5201,430,378)

Catch Basin ($1,718,000) &

Culverts [$17,498,600)

Access Holes (59,160,000)

!

o

S

10% 20% 30% 40% 506 6% 70%

m Unknown mAbandoned mVeryFPoor mPoor Fair mGood mVeryGood

Staff Assigned to manage assets: Manager of Public Works

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Wastewater Collection System
Report Card

The District’s Wastewater Collection System is a combination of linear sewars and lift
stations that carry flows from homes and businesses to the Water Resource Centre where it
is treated and discharged through the outfall into the ocean.

Est @ Average I Inventor
Replacement Condition Gravity Mains - 62km
Cost GOOD Pressurized Mains - 17.5km
- Sewer Access Holes - 1,150
408 Million Lift Stations - 10

Est Cost to Replace Assets listed in Very Poor Condition
$24,400,000

2025 Condition

Maintenace Holes (51,430,400)

‘I

Outfall (54,410,944) I

Pressurized Mains (544,181,741)

|

Liftstations (528,487,000) r
I —

Gravity Mains (5329,288,315) N

| '

105 20% 30% 4056 50% 60%

mVery Good mGood Fair mPoor mVeryPoor mUnknown mAbandonded

Staff Assigned to Manage Assets: Manager of Public Works, Manager of Wastewater

T0%

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions

ToOOo >







Septage Receiving Facility
Report Card

The septage receiving facility functions as a service to provide disposal and preprocessing
of sludge found in the regular maintenance in private septic tank. This facility serves the

entire sunshine coast including government and industrial users.
Inventory

Replacement Average
Cost Condition Septage Receiver, Aeration Grid

2.9 Million Poor & Blowers, Service water system,
Underground piping, Clarifier,
Storage tanks, Septage building,
Non potable water system

Cost to Replace Assets in Very Poor Condition

$450,000
Dusty Road Septage Recieving
Very Good
Good
Fair
Poor
Very Poor l l
Unknown
Septage Areation Grid & Service water Underground Clarifier Storage tanks Septage Mon potable
Receiver Blowers system piping 5250,000 5300,000 building water system
5225,000 5200,000 520,000 51,768,000 125,000 515,000

** Replace cost estimates are based on current assets. Future plans will result in a reduced
facility after decommissioning.

Staff Assigned to Manage Assets: Manager of Wastewater

Data Confidence Rating

A-  Verified Condition and Analytical Techniques
B- Observed Condition

C- Age Only

D- Historical Knowledge

F-  Assumptions







Wastewater Treatment System
Report Card

The District’'s Wastewater Treatment System is a main component of the wastewater system.
Treatment occurs at the Water Resource Centre where various pumps, processes and filters
treat the wastewater that is collected from gravity and pressurized mains.

Replacement Average Inventory
9 Cost Condition 26 Facility Systems

43 Million GOOD

Est Cost to Replace Assets listed in Very Poor Condition
$300,000.00

WRC Asset Condition

= Very Poor ®Poor -~ Fair mGood = VeryGood

Staff Assigned to Manage Assets: Manager of Wastewater

Data Confidence Rating

Verified Condition and Analytical Techniques
Observed Condition

Age Only

Historical Knowledge

Assumptions
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Asset Condition &

Overall Asset Review

a Est Toal Average _-:-_ Total Inventory
Replacement Condition N

Cultural Assets, Facilities, Fleet,
Green Infrastructure, Information
GOOD Technology, Marine, Natural
Assets, Recreational, Stormwater
Collection, Transportation

Cost
$877 Million

: : e Network, Wastewater Collection,
Est Cost to Replace Assets listed in Very Poor Condition Wastewater Receiving,
$33.4 Million Wastewater Treatment

A condition assessment rating system provides a standardized framework that allows comparative
benchmarking across the District's asset portfolio. The table below outlines the condition rating system
used in these asset report cards to determine asset conditions. This rating system is aligned with the
Canadian Core Public Infrastructure Survey which is used to develop the Canadian Infrastructure
Report Card.

The analysis in these asset report cards is based on assessed condition data as available. In the
absence of assessed condition data, asset age is used as a proxy to determine asset conditions as well
as staff expertise.

= Physical Condition
o Asset Management BC defines this as: “The condition of an asset enables it to meet intended

service or operational levels. The physical condition of an asset can be compared to its ability to
meet original design standards. The assessment of the condition of an asset should refer to its
operational and physical characteristics and technical, engineering and other specifications. It
should also take into consideration the asset’s durability; the quality of its design and
manufacture / construction; its use; and the asset’s design maintainability and adequacy for
required maintenance.”

» Capacity vs Demand Utilization Condition
o Asset Management BC defines this as: “The capacity of the asset to meet existing
requirements. Demand/capacity is related to asset performance. Measuring this attribute would
involve establishing subjective baseline service or operational levels against which to measure
actual performance. The demand/capacity attribute brings
into scope the asset’s efficiency and effectiveness measures.”

= Functionality Condition
o Asset Management BC defines this as: “The ability of the asset to meet service or operational
delivery requirements. Functionality is closely aligned with the asset’s whole-of-life performance
measures such as early life, useful life, and wear-out or residual life operational performance.
Functionality includes other considerations such as changes in legislation and environmental
standards (not already included in the other two condition types).”





Below is our standard practice across all asset types. Each condition categories weight in the overall score is

seen in brackets:

Overall
Condition

Description

Physical Condition

(40%)

Well maintained, good

Capacity Versus
Demand Utilization
Condition
(20%)
Capacity
significantly exceeds

Functionality Condition

(35%)
Surpasses all expected
performance standards

Expected
Service life
Remaining %

(5%)

Very good Fit for Future condition, new or 80-100
recently rehabilitated Furrent and
projected demand
Adequate for Acceptab.le, ge.nerally Capacity meets Meets expected
how approaching mid stage current and performance standards 60-80
of expected service life projected demand
Demand Generally meets
s Signs of deterioratign', occasionglly ex'ceeds pgrformance st:cmc!ards,
B~ some elements exhibit capacity, with with minor quality issues 40-60
significant deficiencies minimal impact on
overall performance
Approaching end of Demand Fails to meet several
Increasing service life, conditions | consistently exceeds performance standards
potential of below standard, large capacity, with with major quality issues 20-40
affecting portion of system moderate impact on
service exhibits significant overall performance
deterioration
Near or beyond Capacity is Severely deficient; fails to
Unfit for expected service life, inadequate for support intended function
. widespread signs of current demand;
Very Poor sustained . . . . 0-20
cervice advanced deterioration, infrastructure is

some assets may be
unusable

unsuitable for
sustained service






