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Sechelt is an inclusive, 
resilient, and economically 
vibrant community that leads 
in environmental stewardship 
and climate adaptation; we are 
grounded in community and 
our deep connection to the 
environment.

We foster innovation and 
support safe and welcoming 
neighbourhoods where everyone 
who lives here can make a living, 

around easily and safely.

Vision1 Vision

Source: Sunshine Coast Tourism

Source: Sunshine Coast Tourism
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Environmental 
Sustainability

Emergency 
preparedness

The following core values guide Council communication and decisions.

Core Values

Source: Sunshine Coast Tourism

Caring and Sharing 
Community

Core 
Values2
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We are building collaborative partnerships with local 

governments and are respected and known by provincial and 

federal governments.  

Working together with shíshálh Nation, Sunshine Coast Regional 

District and Town of Gibsons, we support the following shared 

values for decision making, relating to improving the drinking 

water system: 

With honesty, trust, and transparency we 
know we are stronger and faster working 
together. We recognize the decisions we 
make have long-term impacts and will 
seek youth involvement to implement 
these values.  

Collaboration

Shared Values

We uphold United Nations Declaration 
on the Rights of Indigenous Peoples 
(UNDRIP), and recognition of Title and 
Rights. Reconciliation requires we work 
together in new ways to develop 
decision-making frameworks and 
incorporate indigenous values.

Reconciliation

Shared
Values
with our Regional Partners3

Source: Gwen Gorham, Syiyaya Days 2022

Through balance and resiliency we seek to 
manage growth and service delivery with 
respect for the natural environment.

Sustainability
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› WE WILL DO THIS BY: 

• Striving toward a coordinated and collaborative regional 
growth pattern with our community partners 

partners including the shíshálh Nation 

• Updating the Development Cost Charge bylaw and 
Subdivision and Development bylaw 

• Ensuring our approach to long-term wastewater and 
stormwater management aligns with priorities for our 
growth plans

Stability 
and Balance

Council Priorities - 4 To build upon our vision and values, we strive for stability 
and balance in our operations and community service. 
Council will pursue the following priorities: 

Stability and Bala
nc

e

a

Source: Sunshine Coast Tourism
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Housing 
› WE WILL DO THIS BY: 

• Developing infrastructure to provide 
accessible, sustainable services while 
accommodating growth  

• Developing a land acquisition strategy 

• Partnering with other governments and 

options; seniors, families and supportive 
housing

Community Safety and Wellbeing 
› WE WILL DO THIS BY: 

• Partnering with ministries for mental health and addiction 
to improve local conditions 

crime 

• Advancing policies to support diversity, education, inclusion 
and accessibility 

• Supporting well-being solutions to reduce harm for housed 
and unhoused 

• Communicating and engaging with community 

• Working with grassroots community partners to grow 
sustainable food security  

• Considering a parks, recreation and culture lens on our 
community service delivery

b c
4

Stability and Bala
nc

e
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Ensuring Financial Balance 
› WE WILL DO THIS BY: 

• Exploring new revenues  

• Reviewing permissive tax exemptions 

• Analyzing and reviewing service levels to ensure we 

team and planning for the future 

• Collecting asset management data for long range 

Stability and Bala
nc

e

d

Commitment to Climate Change 
Mitigation, Adaptation and the 
Preservation of the Natural  
Environment 
› WE WILL DO THIS BY: 

• Requiring the conservation and reduction 
in demand of water and support increase 
in supply 

• Advocating and educating for the 
preservation and value of our water supply  

• Providing cultural, educational and 
stewardship opportunities 

• Developing the urban forest plan to support 
both ecological protection and FireSmart 
principles  

• Enhancing and restoring the local 
bio-diversity 

• Understanding and categorizing 
our natural assets and greenway corridors 

• Advocacy in regional and provincial 
emergency preparedness

e

4 Stability and Bala
nc

e
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Fostering a Vibrant Downtown Core
› WE WILL DO THIS BY: 

• Supporting a vibrant community with housing options and 
business opportunities, and community health and safety, 
particularly in our downtown core 

• Considering an active network including, walkability, 

neighbourhoods outside the downtown village area 

• Cooperating with community partners 4
Source: Sunshine Coast Tourism

f

Stability and Bala
nc

e
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The shíshálh Nation, Sunshine Coast Regional District,  
Town of Gibsons, and District of Sechelt share a deep commitment 
to cooperatively manage water resources sustainably while 
respecting and connecting with nature. Our collaborative goal is to 
create vibrant neighbourhoods and economies while taking a  
multi-generational approach to protecting watersheds and other 
natural resources for future generations. 

We acknowledge that achieving our collective water conservation 
goals require a fundamental shift in the ways we utilize water.  
We recognize a collective responsibility to care for drinking water 

resources to make transformative shifts. 

Our governments must each take monumental steps 
towards shifting perspectives on individual and 
commercial water use practices, adopting innovative  

climate change and evolving communities.  
Living this vision requires that we consistently engage in 
dialogue, respect our shared values, and seek a mutual 
path forward.

We advocate for transformative shifts by empowering 
our communities to preserve this scarce resource  
through education, innovation and collaboration. 

We strive to foster a sustainable future where water 

and future generations. Reconciliation, upholding 
UNDRIP and the recognition of shíshálh Nation and 
Skwxwú7mesh Úxwumixw Title and Rights are important 

by each of our governments.

Shared 
Water Vision

Shared Water Visi
on
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Budget Process - Timeline

gather feedback on the 2025 budget.

2025 Budget Process Schedule 

Dates Description of Activity 

August 28  Staff training in Questica Budget Software 

September 3 – 23 District staff to prepare 202  Budget – meetings with Financial Services 
staff 

September 16 - 20 Directors meet with Community Associations 

September 30 Department budgets due 

October 1 – 11 CAO/CFO meet and review budgets with senior staff/managers 

October 7 - 27 Website survey District of Sechelt residents 

October 18 Last day changes to department budgets 

October 21 - 25 Director’s review of division budgets 

November Committee of the Whole Meeting – Website Survey Results 

December 18  Presentation of proposed Financial Plan to Committee of the Whole 
(Budget information) 

January 22  2025 Budget Deliberations 

January 22, 2025 Early approvals provided by resolution at Regular Council meeting 

May 7  2025 DRAFT 2025 – 2029 Financial Plan & Budget Book  
final review

May 14, 2025 
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District of Sechelt 2025 - 2029 Consolidated Five Year  Financial Plan

2024 Actual 
Amounts

2024 Adopted 
Budget 2025 2026 2027 2028 2029

Revenues:

Taxation and Other Levies 14,267,500     14,298,059     15,634,584      16,836,005      18,216,955      19,520,610       20,762,122     
Private Contributions 13,824             5,700                5,700                5,707                5,714                5,721                 5,728               
Government Grants 1,528,996        1,516,751        1,382,790        969,971           969,971           969,971            969,971           
Sale of Goods and Services 2,142,326        1,965,170        2,059,900        2,110,499        2,131,604        2,152,920         2,174,451       
Licences, Permits and Fees 1,861,081        1,814,932        1,697,036        1,867,006        1,950,676        1,990,183         1,910,084       
Penalties and Interest 303,005           192,000           219,000           223,380           227,848           232,405            237,053           
Income / (loss) from Business Enterpri 530,141           -                    -                    -                    -                    -                     -                   
Return on Investments 2,173,418        576,923           767,923           781,083           794,808           787,600            780,461           
Development Cost Charges 421,249           975,763           777,414           851,091           102,720           84,645               640,145           
Capital Grants & Contributions 181,821           9,290,766        10,582,248      -                    150,000           700,000            420,000           
Sewer Revenues 4,725,687        4,796,952        4,885,173        5,265,450        5,450,724        5,732,389         5,952,921       

Total Revenues 28,149,048 35,433,016 38,011,768 28,910,192 30,001,020 32,176,445 33,852,936 

Expenditures:

General Government  4,066,971        4,964,128        5,122,274        4,862,875        5,146,032        5,397,148         5,523,291       
Planning and Community Developmen 1,661,573        2,193,658        2,154,232        1,844,830        1,908,349        1,943,646         1,979,650       
Community Services  2,729,696        2,839,242        3,062,664        2,943,044        3,025,641        3,098,615         3,173,550       
Engineering & Operations 2,501,640        3,441,030        3,753,641        3,268,214        3,365,298        3,526,602         3,597,134       
Facilities   849,754           1,113,026        1,262,324        1,089,511        1,120,918        1,133,336         1,116,002       
Protective Services  2,907,091        3,458,282        3,811,168        3,670,495        3,751,522        3,824,552         3,901,043       
Solid Waste  1,720,573        2,016,971        1,835,500        1,855,210        1,873,602        1,910,754         1,948,649       
Sewer Operating 3,152,052        3,543,545        4,185,150        3,978,954        4,003,396        4,172,280         4,250,204       
Interest on Debt 249,184           236,162           330,169           349,507           344,802           341,070            337,515           

Total Expenditures 19,838,534 23,806,044 25,517,122 23,862,640 24,539,559 25,348,003 25,827,038 

Net Operating Activity 8,310,514 11,626,972 12,494,646 5,047,552 5,461,461 6,828,442 8,025,899 

Amortization 4,026,285        3,820,610        3,889,989        4,057,601        4,112,223        4,161,675         4,207,915       
Principle on Debt 839,452           1,141,164        908,323           525,938           515,162           531,162            489,862           
Transfer to (from) Reserves (325,411)          (6,959,873)      (5,515,904)       (409,329)          (110,659)          255,225            (158,678)         
Transfer to (from) Capital (278,220)          (3,734,162)      (4,432,828)       439,020           (19,374)            (411,722)           1,425,184       
Transfers to (from) Surplus 470,854           (833,000)          (1,538,487)       (811,427)          (356,593)          (57,616)             (44,910)           
Proceeds from borrowing (1,241,332)      (2,078,543)      (537,211)          (1,589,999)       (1,750,000)       -                     (755,000)         
Reduction of Capital Equity (4,026,285)      (3,820,610)      (3,889,989)       (4,057,601)       (4,112,223)       (4,161,675)       (4,207,915)      
Capital Purchases 6,914,452        24,091,386     23,610,752      6,893,349        7,182,925        6,511,393         7,069,441       
Surplus (Deficit) 1,930,719        0                        0                        0                        0                        0                         0                       
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Where the Money Comes from

 
 

 

Taxation and Other 
Levies, 41%

Government Grants, 4%
Fees, rates and sale of 

services, 10%Interest and penalties, 3%

Development Cost 
Charges, 2%

Capital Grants & 
Contributions, 28%

Sewer fees and charges, 
10%

Sewer parcel taxes, 3%
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How the Money is Spent

Budgeted Expenditures

General Government, 
19%

Planning and 
Community 

Development, 8%

Community Services, 
12%

Public Works, 14%Facilities, 5%

Police Services, 14%

Solid Waste, 7%

Sewer Operating, 16%

Interest on Debt, 1% Principle on Debt, 3%
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Departments
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GENERAL OPERATING
FUND
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General Fund

2024 Actual 
Amounts

2024 Adopted 
Budget 2025 2026 2027 2028 2029

Revenues:

Taxation and Other Levies 14,267,500     14,298,059    15,634,584        16,836,005     18,216,955    19,520,610    20,762,122     
Property Tax from Growth -                   -                  -                     -                  -                  -                   
Private Contributions -                   5,700              5,700                 5,707               5,714              5,721              5,728               
Government Grants 1,518,996        1,516,751      1,382,790          969,971          969,971         969,971         969,971          
Sale of Goods and Services 2,142,326        1,965,170      2,059,900          2,110,499       2,131,604      2,152,920      2,174,451       
Licences, Permits and Fees 1,861,081        1,814,932      1,697,036          1,867,006       1,950,676      1,990,183      1,910,084       
Penalties and Interest 303,005           192,000         219,000             223,380          227,848         232,405         237,053          
Income / (loss) from Business Enterpri 530,141           -                  -                     -                   -                  -                  -                   
Return on Investments 1,832,541        522,923         722,923             735,633          748,903         741,236         733,633          
Development Cost Charges 28,687             164,450         150,763             851,091          27,720            40,095            640,145          
Capital Grants & Contributions 181,821           9,290,766      10,582,248        -                   150,000         700,000         -                   

Total Revenues 22,666,098 29,770,751 32,454,944 23,599,292 24,429,391 26,353,141 27,433,187 

Expenditures:

General Government  4,066,971        4,964,128      5,122,274          4,862,875       5,146,032      5,397,148      5,523,291       
Planning and Community Developmen 1,661,573        2,193,658      2,154,232          1,844,830       1,908,349      1,943,646      1,979,650       
Community Services  2,729,696        2,839,242      3,062,664          2,943,044       3,025,641      3,098,615      3,173,550       
Engineering & Operations 2,501,640        3,441,030      3,753,641          3,268,214       3,365,298      3,526,602      3,597,134       
Facilities   849,754           1,113,026      1,262,324          1,089,511       1,120,918      1,133,336      1,116,002       
Protective Services 2,907,091        3,458,282      3,811,168          3,670,495       3,751,522      3,824,552      3,901,043       
Solid Waste  1,720,573        2,016,971      1,835,500          1,855,210       1,873,602      1,910,754      1,948,649       
Interest on Debt 220,286           129,803         173,366             192,704          187,999         184,267         180,712          

Total Expenditures 16,657,584 20,156,140 21,175,169 19,726,883 20,379,360 21,018,920 21,420,031 

Net Operating Activity 6,008,514 9,614,611 11,279,775 3,872,409 4,050,031 5,334,221 6,013,156 

Amortization 2,423,507        2,504,610      2,573,989          2,702,121       2,716,079      2,723,646      2,726,745       
Principle on Debt 98,682             75,318            182,323             170,323          139,497         139,497         139,497          
Transfer to (from) Reserves (323,802)         (5,354,486)     (4,444,541)        (236,329)         (30,660)          340,952         (78,678)           
Transfer to (from) Capital 188,689           (2,903,198)     (2,753,143)        55,120            (273,918)        572,772         1,106,646       
Transfers to (from) Surplus (205,601)         (833,000)        (1,190,167)        (730,955)         (287,138)        -                  -                   
Proceeds from Borrowing -                   (300,000)        -                     (1,000,000)      -                  -                  -                   
Reduction of Capital Equity (2,423,507)      (2,504,610)     (2,573,989)        (2,702,121)      (2,716,079)     (2,723,646)     (2,726,745)      
Capital Purchases 4,197,497        18,929,977 19,485,303        5,614,250       4,502,250      4,281,000      4,845,691       
Surplus (Deficit) 2,053,049       0 0                         0                      0                     0                     0                      
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Taxation and Other 
Levies, 72%

Grants & Donations, 6%

Fees, rates and sale of 
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Interest and penalties, 
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DIVISION – GENERAL GOVERNMENT

General Government 

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 2,880,505     2,841,536     3,045,452     3,214,637     3,462,089     3,616,330     3,773,657     
Contract Services 478,013        1,085,488     973,523        541,686        567,102        643,443        591,311        
Professional Development and Dues 174,279        277,277        293,017        288,948        291,838        297,673        303,626        
Supplies and Materials 579,292        691,378        708,375        715,459        722,614        737,065        751,805        
Interest on Debt 33,897          41,684          40,166          43,604          38,899          35,167          31,612          
Other Expenses 292,498        316,067        349,525        356,516        363,647        370,920        378,340        
Allowance for Bad Debt 2                    -                -                -                -                -                -                
Contingency -                90,000          90,000          90,000          90,000          90,000          90,000          
Loss on Sale of Fixed Assets -                -                -                -                -                -                -                
Recovery of Sewer Costs (337,618)      (337,618)      (337,618)      (344,371)      (351,258)      (358,283)      (365,448)      

Total Direct Costs 4,100,868 5,005,812 5,162,440 4,906,479 5,184,931 5,432,315 5,554,903 

Revenue Generated:

Taxation and Other Levies 236,247        246,780        225,405        227,659        229,936        232,235        234,557        
Private Contributions -                -                -                -                -                -                -                
Government Grants 950,967        909,271        926,817        964,771        964,771        964,771        964,771        
Sale of Goods and Services 173,895        91,500          91,500          92,415          93,339          94,273          95,216          
Licences, Permits and Fees 101,875        85,000          82,000          82,820          83,648          84,485          85,329          
Penalties and Interest 303,005        192,000        219,000        223,380        227,848        232,405        237,053        
Income / (loss) from Business Enterprise 530,141        -                -                -                -                -                -                
Return on Investments 1,832,541     522,923        722,923        732,923        743,423        732,923        722,423        

Total Revenue Generated 4,128,671 2,047,474 2,267,645 2,323,968 2,342,965 2,341,092 2,339,349 

Net Operating Costs (27,803) 2,958,338 2,894,795 2,582,511 2,841,966 3,091,223 3,215,554 

Amortization 182,041        172,000        187,200        187,200        187,200        187,200        187,200        
Principle on Debt 98,682          75,318          182,323        170,323        139,497        139,497        139,497        
Transfer To (From) Reserves 975,560        (4,056,506)   81,744          (350,229)      (141,479)      249,771        (97,685)         
Transfer To (From) Capital 2,074,280     (2,903,198)   (2,753,143)   55,120          (273,918)      572,772        1,106,646     
Transfer To (From) Surplus 2,278,788     (735,000)      (1,109,139)   (730,955)      (287,138)      -                -                

Net Tax Requirement (Contribution) 5,581,548 (4,489,048) (516,220)      1,913,970    2,466,128    4,240,463    4,551,212    
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Department: Corporate Services and Administration

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 844,641        769,294        837,253        870,743        905,573        923,684        942,158        
Contract Services 148,504        482,648        388,773        215,388        217,542        221,893        226,331        
Professional Development and Dues 24,025          35,745          32,961          33,291          33,624          34,296          34,982          
Supplies and Materials 23,222          34,850          34,850          35,199          35,551          36,262          36,987          
Other Expenses 243,160        269,671        303,269        309,334        315,521        321,831        328,268        
Allowance for Bad Debts 2                    -                -                -                -                -                -                
Recovery of Sewer Costs (91,070)         (91,069)         (91,069)         (92,890)         (94,748)         (96,643)         (98,576)         

Total Direct Costs 1,192,484 1,501,139 1,506,037 1,371,065 1,413,063 1,441,323 1,470,150 

Revenue Generated:

Private Contributions -                -                -                -                -                -                -                
Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services 68,543          -                -                -                -                -                -                

Total Revenue Generated 68,543 -                -                -                -                -                -                

Net Operating Costs 1,123,941     1,501,139     1,506,037     1,371,065     1,413,063     1,441,323     1,470,150     

Amortization 78,769          82,000          82,200          82,200          82,200          82,200          82,200          
Transfer To (From) Reserves (145,875)      (431,148)      (282,273)      (40,000)         (40,000)         (40,000)         (40,000)         

Net Tax Requirement (Contribution) 1,056,835 1,151,991 1,305,964 1,413,265 1,455,263 1,483,523 1,512,350 
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Department: Communication

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 256,618        240,685        258,823        269,176        279,943        285,542        291,253        
Contract Services 25,409          50,000          50,000          30,500          30,805          31,421          32,049          
Professional Development and Dues 9,695            8,787            9,855            9,954            10,054          10,255          10,460          
Supplies and Materials 2,933            15,000          15,000          15,150          15,302          15,608          15,920          
Other Expenses 1,060            1,170            1,160            1,183            1,207            1,231            1,256            
Recovery of Sewer Costs (45,376)         (45,376)         (45,376)         (46,284)         (47,210)         (48,154)         (49,117)         

Total Direct Costs 250,339 270,266 289,462 279,679 290,101 295,903 301,821 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services 301               -                -                -                -                -                -                

Total Revenue Generated 301 0 0 0 0 0 0 

Net Operating Costs 250,038        270,266        289,462        279,679        290,101        295,903        301,821        

Transfer To (From) Reserves -                (20,000)         (20,000)         -                -                -                -                

Net Tax Requirement (Contribution) 250,038 250,266 269,462 279,679 290,101 295,903 301,821 
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Department - Human Resources

Department: Human Resources

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 208,258        254,673        269,122        279,887        416,082        424,404        432,892        
Contract Services 47,907          107,500        108,050        54,131          54,672          55,765          56,880          
Professional Development and Dues 40,415          76,681          88,591          82,477          83,302          84,968          86,667          
Supplies and Materials 12,223          13,870          16,100          16,261          16,424          16,752          17,087          
Recovery of Sewer Costs (26,779)         (26,780)         (26,780)         (27,316)         (27,862)         (28,419)         (28,987)         

Total Direct Costs 282,024 425,944 455,083 405,440 542,618 553,470 564,539 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Total Revenue Generated 0 0 -                -                -                -                -                

Net Operating Costs 282,024        425,944        455,083        405,440        542,618        553,470        564,539        

Transfer To (From) Reserves -                231,394        (62,000)         -                -                -                -                

Net Tax Requirement (Contribution) 282,024 657,338 393,083 405,440 542,618 553,470 564,539 
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Department: Financial Services

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 1,045,092     1,058,399     1,134,840     1,180,234     1,227,443     1,251,992     1,362,032     
Contract Services 55,112          80,700          73,440          50,734          51,241          52,266          53,311          
Professional Development and Dues 24,400          35,613          40,350          40,754          41,162          41,985          42,825          
Supplies and Materials 11,371          10,000          10,000          10,100          10,201          10,405          10,613          
Interest on Debt 33,897          41,684          40,166          43,604          38,899          35,167          31,612          
Other Expenses 2,921            3,230            3,230            3,295            3,361            3,428            3,497            
Recovery of Sewer Costs (116,192)      (116,192)      (116,192)      (118,516)      (120,886)      (123,304)      (125,770)      

-                -                -                -                -                -                -                
Total Direct Costs 1,056,601 1,113,434 1,185,834 1,210,205 1,251,421 1,271,939 1,378,120 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services 18,660          13,500          13,500          13,635          13,771          13,909          14,048          
Licences, Permits and Fees 12,420          11,000          8,000            8,080            8,161            8,243            8,325            

Total Revenue Generated 31,080 24,500 21,500 21,715 21,932 22,152 22,373 

Net Operating Costs 1,025,521     1,088,934     1,164,334     1,188,490     1,229,489     1,249,787     1,355,747     

Transfer To (From) Reserves (8,560)           (32,000)         (23,440)         -                -                -                -                

Net Tax Requirement (Contribution) 1,016,961 1,056,934 1,140,894 1,188,490 1,229,489 1,249,787 1,355,747 
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Department: Information Technology

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 252,684        241,070        258,112        268,436        279,173        369,756        377,151        
Contract Services 114,583        242,890        273,810        166,138        187,799        256,555        196,686        
Professional Development and Dues 10,037          10,040          9,520            9,615            9,711            9,905            10,103          
Supplies and Materials 452,265        547,658        561,425        567,039        572,709        584,163        595,846        
Other Expenses 4,407            2,350            1,225            1,250            1,275            1,301            1,327            
Recovery of Sewer Costs (58,201)         (58,201)         (58,201)         (59,365)         (60,552)         (61,763)         (62,998)         

Total Direct Costs 775,775 985,807 1,045,891 953,113 990,115 1,159,917 1,118,115 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services -                -                -                -                -                -                -                

Total Revenue Generated 0 0 0 0 0 0 0 

Net Operating Costs 775,775        985,807        1,045,891     953,113        990,115        1,159,917     1,118,115     

Transfer To (From) Reserves (34,080)         (134,490)      (115,410)      -                -                -                -                
Transfer To (From) Capital -                -                -                -                -                -                

Net Tax Requirement (Contribution) 741,695 851,317 930,481 953,113 990,115 1,159,917 1,118,115 
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Department - Mayor and Council

Department: Mayor & Council

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 250,822        241,415        249,302        306,641        312,774        319,029        325,410        
Contract Services 20,762          23,500          3,500            3,535            3,570            3,641            3,714            
Professional Development and Dues 65,907          109,411        110,640        111,746        112,863        115,120        117,422        
Supplies and Materials 6,638            8,000            8,000            8,080            8,161            8,324            8,490            
Other Expenses 1,241            1,160            1,030            1,051            1,072            1,093            1,115            
Contingency -                15,000          15,000          15,000          15,000          15,000          15,000          

Total Direct Costs 345,370 398,486 387,472 446,053 453,440 462,207 471,151 

Revenue Generated:

Private Contributions -                -                -                -                -                -                -                
Government Grants -                -                -                -                -                -                -                

Total Revenue Generated 0 0 0 0 0 0 0

Transfer To (From) Reserves (5,000)           (20,000)         (15,000)         (15,000)         (15,000)         (15,000)         (15,000)         

Net Tax Requirement (contribution) 340,370 378,486 372,472 431,053 438,440 447,207 456,151 
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Department - Airport

Department: Airport

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 22,390          36,000          38,000          39,520          41,101          41,923          42,761          
Contract Services 65,736          98,250          75,950          21,260          21,473          21,902          22,340          
Professional Development and Dues (200)              1,000            1,100            1,111            1,122            1,144            1,167            
Supplies and Materials 70,640          62,000          63,000          63,630          64,266          65,551          66,862          
Other Expenses 21,909          25,486          26,611          27,143          27,686          28,240          28,805          
Loss on Sale of Fixed Asset -                -                -                -                -                -                -                

Total Direct Costs 180,475 222,736 204,661 152,664 155,648 158,760 161,935 

Revenue Generated:

Government Grants 12,250          24,500          24,500          -                -                -                -                
Sale of Goods and Services 86,391          78,000          78,000          78,780          79,568          80,364          81,168          
Licences, Permits and Fees 89,455          74,000          74,000          74,740          75,487          76,242          77,004          

Total Revenue Generated 188,096 176,500 176,500 153,520 155,055 156,606 158,172 

Net Operating Costs (7,621)           46,236          28,161          (856)              593               2,154            3,763            

Amortization 103,272        90,000          105,000        105,000        105,000        105,000        105,000        
Transfer To (From) Reserves (3,893)           (57,750)         (32,450)         -                -                -                -                

Net Tax Requirement (Contribution) 91,758 78,486 100,711 104,144 105,593 107,154 108,763 
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Non-Departmental Activities

2024 Actual 
Amounts

2024 Adopted 
Budget 2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits -                  -                  -                 -                     -                  -                  -                  
Contract Services -                  -                  -                 -                     -                  -                  -                  
Professional Development and Dues -                  -                  -                 -                     -                  -                  -                  
Supplies and Materials -                  -                  -                 -                     -                  -                  -                  
Other Expenses 17,800            13,000            13,000           13,260               13,525            13,796            14,072            
Contingency -                  75,000            75,000           75,000               75,000            75,000            75,000            

Total Direct Costs 17,800 88,000 88,000 88,260 88,525 88,796 89,072 

Revenue Generated:

Taxation and Other Levies 236,247         246,780         225,405         227,659             229,936         232,235         234,557         
Government Grants 938,717         884,771         902,317         964,771             964,771         964,771         964,771         
Sale of Goods and Services -                  -                  -                 -                     -                  -                  -                  
Licences, Permits and Fees -                  -                  -                 -                     -                  -                  -                  
Penalties and Interest 303,005         192,000         219,000         223,380             227,848         232,405         237,053         
Income / (loss) from Business Enterprise 530,141         -                  -                 -                     -                  -                  -                  
Return on Investments 1,832,541      522,923         722,923         732,923             743,423         732,923         722,423         

Total Revenue Generated 3,840,651 1,846,474 2,069,645 2,148,733 2,165,978 2,162,334 2,158,804 

Net Operating Costs (Contribution) (3,822,851) (1,758,474) (1,981,645)    (2,060,473)        (2,077,453)     (2,073,538)     (2,069,732)     

Amortization -                  -                  -                 -                     -                  -                  -                  
Principle on Debt 98,682            75,318            182,323         170,323             139,497         139,497         139,497         
Transfer To (From) Reserves 1,172,968      (3,592,512)     632,317         (295,229)            (86,479)          304,771         (42,685)          
Transfer To (From) Capital 2,074,280      (2,903,198)     (2,753,143)    55,120               (273,918)        572,772         1,106,646      
Transfer To (From) Surplus 2,278,788      (735,000)        (1,109,139)    (730,955)            (287,138)        -                  -                  

Net Tax Requirement (Contribution) 1,801,867 (8,913,866) (5,029,287) (2,861,214) (2,585,491) (1,056,498) (866,274)
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DIVISION – PLANNING AND DEVELOPMENT

Planning & Community Development 

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 1,295,705     1,312,396     1,395,161     1,544,968     1,606,767     1,638,902     1,671,680     
Contract Services 161,446        689,622        552,519        92,525          93,450          95,319          97,225          
Professional Development and Dues 15,940          24,389          30,730          31,038          31,348          31,975          32,615          
Supplies and Materials 8,846            17,000          17,000          17,170          17,342          17,689          18,043          
Other Expenses 15,090          15,330          15,325          15,632          15,945          16,264          16,590          
Grants 164,546        134,921        143,497        143,497        143,497        143,497        143,497        

Total Direct Costs 1,661,573 2,193,658 2,154,232 1,844,830 1,908,349 1,943,646 1,979,650 

Revenue Generated:

Taxation and Other Levies 71,436          72,121          72,842          73,570          74,306          75,049          75,799          
Private Contributions 22,625          -                -                -                -                -                -                
Government Grants 377,313        510,813        360,966        -                -                -                -                
Sale of Goods and Services 7,644            5,000            5,000            5,050            5,101            5,152            5,204            
Licences, Permits and Fees 565,646        730,000        575,000        685,750        742,608        775,034        682,784        

Total Revenue Generated 1,044,664 1,317,934 1,013,808 764,370 822,015 855,235 763,787 

Net Operating Costs 616,909 875,724 1,140,424 1,080,460 1,086,334 1,088,411 1,215,863 

Amortization 2,649            2,650            2,650            2,650            2,650            2,650            2,650            
Transfer To (From) Reserves 36,865          (141,782)      (219,553)      -                -                -                (50,000)         
Transfer To (From) Surplus (490)              (10,000)         (10,000)         -                -                -                -                

Net Tax Requirement (Contribution) 655,933 726,592 913,521 1,083,110 1,088,984 1,091,061 1,168,513 
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Department: Building Inspection

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 440,194        455,097        471,292        490,144        509,750        519,945        530,344        
Contract Services -                -                -                -                -                -                -                
Professional Development and Dues 6,532            11,930          14,780          14,928          15,077          15,379          15,687          
Supplies and Materials 3,134            10,000          10,000          10,100          10,201          10,405          10,613          
Other Expenses 12,924          12,930          12,935          13,194          13,458          13,727          14,002          

Total Direct Costs 462,784 489,957 509,007 528,366 548,486 559,456 570,646 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services -                -                -                -                -                -                -                
Licences, Permits and Fees 477,441        620,000        450,000        554,500        610,045        641,145        547,556        

Total Revenue Generated 477,441 620,000 450,000 554,500 610,045 641,145 547,556 

Net Operating Costs (14,657) (130,043) 59,007 (26,134) (61,559) (81,689) 23,090 

Transfer To (From) Reserves (109,338)      -                (75,000)         -                -                -                (50,000)         

Net Tax Requirement (Contribution) (123,995) (130,043) (15,993) (26,134) (61,559) (81,689) (26,910)
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Department: Development Services

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 855,511        857,299        923,869       1,054,824     1,097,017     1,118,957     1,141,336     
Contract Services 151,446        582,284        552,519       92,525          93,450          95,319          97,225          
Professional Development and Dues 9,408            12,459          15,950         16,110          16,271          16,596          16,928          
Supplies and Materials 5,712            7,000            7,000           7,070            7,141            7,284            7,430            
Other Expenses 2,166            2,400            2,390           2,438            2,487            2,537            2,588            

Total Direct Costs 1,024,243 1,461,442 1,501,728 1,172,967 1,216,366 1,240,693 1,265,507 

Revenue Generated:

Private Contributions -                -                -               -                -                -                -                
Government Grants 377,313        510,813        360,966       -                -                -                -                
Sale of Goods and Services 7,644            5,000            5,000           5,050            5,101            5,152            5,204            
Licences, Permits and Fees 88,205          110,000        125,000       131,250        132,563        133,889        135,228        

Total Revenue Generated 473,162 625,813 490,966 136,300 137,664 139,041 140,432 

Net Operating Costs 551,081        835,629        1,010,762   1,036,667     1,078,702     1,101,652     1,125,075     

Amortization 2,649            2,650            2,650           2,650            2,650            2,650            2,650            
Transfer To (From) Reserves 224,514        (63,471)         (144,553)     -                -                -                -                
Transfer To (From) Surplus (490)              (10,000)         (10,000)        -                -                -                -                

Net Tax Requirement (Contribution) 777,754 764,808 858,859 1,039,317 1,081,352 1,104,302 1,127,725 
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Department: Economic Development

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Contract Services 10,000          107,338        -                -                -                -                -                
Professional Development and Dues -                -                -                -                -                -                -                
Supplies and Materials -                -                -                -                -                -                -                
Other Expenses -                -                -                -                -                -                -                
Grants 164,546        134,921        143,497        143,497        143,497        143,497        143,497        

Total Direct Costs 174,546 242,259 143,497 143,497 143,497 143,497 143,497 

Revenue Generated:

Private Contributions 22,625          -                -                -                -                -                -                
Government Grants -                -                -                -                -                -                -                
Taxation and Other Levies 71,436          72,121          72,842          73,570          74,306          75,049          75,799          

Total Revenue Generated 94,061 72,121 72,842 73,570 74,306 75,049 75,799 

Net Operating Costs 80,485          170,138        70,655          69,927          69,191          68,448          67,698          

Transfer To (From) Reserve (78,311)         (78,311)         -                -                -                -                -                

Net Tax Requirement (Contribution) 2,174 91,827 70,655 69,927 69,191 68,448 67,698 
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DIVISION   
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Community Services 

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 1,169,147     1,259,154     1,398,964     1,454,923     1,513,120     1,543,383     1,574,251     
Contract Services 344,158        486,444        503,575        357,401        355,975        363,094        370,356        
Professional Development and Dues 17,457          20,610          26,512          26,777          27,044          27,585          28,137          
Supplies and Materials 191,043        221,028        228,375        230,659        232,965        237,624        242,377        
Other Expenses 98,616          76,737          103,445        105,514        107,624        109,776        111,972        
Loss on Sale of Fixed Assets -                -                -                -                -                -                -                
Grants 909,275        775,269        801,793        767,770        788,913        817,153        846,457        
Inter-Department Allocation -                -                -                -                -                -                -                

Total Direct Costs 2,729,696 2,839,242 3,062,664 2,943,044 3,025,641 3,098,615 3,173,550 

Revenue Generated:

Private Contributions 121,099        5,700            5,700            5,707            5,714            5,721            5,728            
Government Grants 20,600          23,660          17,000          5,200            5,200            5,200            5,200            
Sale of Goods and Services 42,195          30,100          34,100          34,441          34,785          35,133          35,484          
Licences, Permits and Fees 3,450            6,000            4,500            4,545            4,590            4,636            4,682            

Total Revenue Generated 187,344 65,460 61,300 49,893 50,289 50,690 51,094 

Net Operating Costs 2,542,352 2,773,782 3,001,364 2,893,151 2,975,352 3,047,925 3,122,456 

Amortization 380,378        194,000        213,000        213,000        213,000        213,000        213,000        
Transfer To (From) Reserves (32,695)         (213,637)      (182,079)      -                -                -                -                
Transfer To (From) Capital 50,000          -                -                -                -                -                -                

Net Tax Requirement (Contribution) 2,940,035 2,754,145 3,032,285 3,106,151 3,188,352 3,260,925 3,335,456 
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Department - Parks

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

1,085,872     1,172,855     1,306,713     1,358,982     1,413,341     1,441,608     1,470,440     
231,340        346,630        372,891        258,328        255,911        261,029        266,250        

13,787          17,088          20,525          20,730          20,937          21,356          21,783          
163,261        170,750        181,110        182,921        184,750        188,445        192,214        

98,616          76,737          103,445        105,514        107,624        109,776        111,972        
-                - -                - -                - -                

1,592,876 1,784,060 1,984,684 1,926,475 1,982,563 2,022,214 2,062,659 

83,034          5,000            5,000            5,000            5,000            5,000            5,000            
-                - -                - -                - -                

42,195          30,000          34,000          34,340          34,683          35,030          35,380          
3,450            6,000            4,500            4,545            4,590            4,636            4,682            

128,679 41,000 43,500 43,885 44,273 44,666 45,062 

1,464,197     1,743,060     1,941,184     1,882,590     1,938,290     1,977,548     2,017,597     

380,378        194,000        213,000        213,000        213,000        213,000        213,000        
(19,441)         (141,595)      (123,291)      -                - -                - 

-                - -                - -                - -                

Department: Parks

Expenditures:

Salaries, Wages and Benefits
Contract Services
Professional Development and Dues
Supplies and Materials 
Other Expenses 
Inter-Department Allocation

Total Direct Costs

Revenue Generated:

Private Contributions
Government Grants
Sale of Goods and Services
Licences, Permits and Fees

Total Revenue Generated

Net Operating Costs

Amortizat on
Transfer To (From) Reserves
Transfer To (From) Capital

Net Tax Requirement (Contribution) 1,825,134 1,795,465 2,030,893 2,095,590 2,151,290 2,190,548 2,230,597 
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Department - Arts and Culture

Department: Arts & Culture

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 83,275          86,299          92,251          95,941          99,779          101,775        103,811        
Contract Services 112,818        139,814        130,684        99,073          100,064        102,065        104,106        
Professional Development and Dues 3,670            3,522            5,987            6,047            6,107            6,229            6,354            
Supplies and Materials 27,782          50,278          47,265          47,738          48,215          49,179          50,163          
Grants 285,280        151,280        159,375        162,563        165,814        169,130        172,513        

Total Direct Costs 512,825 431,193 435,562 411,362 419,979 428,378 436,947 

Revenue Generated:

Private Contributions 38,065          700               700               707               714               721               728               
Government Grants 20,600          23,660          17,000          5,200            5,200            5,200            5,200            
Sale of Goods and Services -                100               100               101               102               103               104               

Total Revenue Generated 58,665 24,460 17,800 6,008 6,016 6,024 6,032 

Net Operating Costs 454,160        406,733        417,762        405,354        413,963        422,354        430,915        

Transfer To (From) Reserves (13,254)         (72,042)         (58,788)         -                -                -                -                
Transfer To (From) Capital 50,000          -                -                -                -                -                -                

Net Tax Requirement (Contribution) 490,906 334,691 358,974 405,354 413,963 422,354 430,915 
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Department - Library

Library 

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Grants 623,995        623,989        642,418        605,207        623,099        648,023        673,944        
Total Direct Costs 623,995 623,989 642,418        605,207        623,099        648,023        673,944        

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Total Revenue Generated 0 0 0 0 0 0 0

Net Operating Costs 623,995 623,989 642,418 605,207 623,099 648,023 673,944 

Transfer To (From) Reserves -                -                -                -                -                -                -                

Net Tax Requirement (Contribution) 623,995 623,989 642,418 605,207 623,099 648,023 673,944 
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DIVISION   
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DIVISION – ENGINEERING AND OPERATIONS

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

1,671,002     1,841,140     2,021,712     2,102,580     2,186,683     2,324,416     2,370,904     
447,360        909,242        1,009,973     478,600        483,386        493,054        502,915        

22,125          44,062          47,482          47,957          48,437          49,406          50,394          
281,164        439,805        507,813        469,433        474,108        483,589        493,262        

-                - -                - -                - -                
175,080        237,623        197,503        201,103        204,772        208,867        213,044        
(64,249)         -                - -                - -                - 
(30,842)         (30,842)         (30,842)         (31,459)         (32,088)         (32,730)         (33,385)         

2,501,640 3,441,030 3,753,641 3,268,214 3,365,298 3,526,602 3,597,134 

-                - -                - -                - -                
3,008            3,007            3,007            -                - -                - 
5,000            3,200            3,200            3,232            3,264            3,296            3,329            

158,680        76,000          86,000          101,860        107,879        103,958        104,998        
166,688 82,207 92,207 105,092 111,143 107,254 108,327 

2,334,952 3,358,823 3,661,434 3,163,122 3,254,155 3,419,348 3,488,807 

1,601,502     1,682,889     1,682,889     1,800,353     1,803,376     1,806,460     1,809,559     
4,219            (532,442)      (450,481)      -                - -                - 

-                - -                - -                - -                
- (20,000) (20,000)         -                - -                - 

Engineer  & Operations

Expenditures:

Salaries, Wages and Benefits
Contract Services
Professional Development and Dues
Supplies and Materials 
Interest on Debt
Other Expenses 
Loss (Gain) on Sale of Fixed Asset
Inter-Department Allocation

Total Direct Costs

Revenue Generated:

Private Contributions
Government Grants
Sale of Goods and Services
Licences, Permits and Fees

Total Revenue Generated

Net Operating Costs

Amortization
Transfer To (From) Reserves
Transfer To (From) Capital
Transfer To (From) Surplus

Net Tax Requirement (Contribution) 3,940,673 4,489,270 4,873,842 4,963,475 5,057,531 5,225,808 5,298,366 
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Department: Engineering

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 947,395        1,068,139     1,128,432     1,173,569     1,220,512     1,338,922     1,365,700     
Contract Services 148,693        557,442        622,473        102,225        103,247        105,312        107,418        
Professional Development and Dues 21,968          27,562          30,982          31,292          31,605          32,237          32,882          
Supplies and Materials 51,332          54,805          54,805          55,353          55,907          57,025          58,166          
Other Expenses 112,643        128,040        128,215        130,779        133,395        136,063        138,784        
Recovery of Sewer Costs (30,842)         (30,842)         (30,842)         (31,459)         (32,088)         (32,730)         (33,385)         

Total Direct Costs 1,251,189 1,805,146 1,934,065 1,461,759 1,512,578 1,636,829 1,669,565 

Revenue Generated:

Private Contributions -                -                -                -                -                -                -                
Government Grants 3,008            3,007            3,007            -                -                -                -                
Sale of Goods and Services 7,500            2,200            2,200            2,222            2,244            2,266            2,289            
Licences, Permits and Fees 158,680        76,000          86,000          101,860        107,879        103,958        104,998        

Total Revenue Generated 169,188 81,207 91,207 104,082 110,123 106,224 107,287 

Net Operating Costs 1,082,001     1,723,939     1,842,858     1,357,677     1,402,455     1,530,605     1,562,278     

Amortization 100,912        102,500        102,500        102,500        102,500        102,500        102,500        
Transfer To (From) Reserve (13,789)         (492,442)      (392,473)      -                -                -                -                
Transfer To (From) Surplus -                (20,000)         (20,000)         -                -                -                -                

Net Tax Requirement (Contribution) 1,169,124 1,313,997 1,532,885 1,460,177 1,504,955 1,633,105 1,664,778 

Department - Engineering
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Department - Public Works

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

723,607        773,001        893,280        929,011        966,171        985,494        1,005,204     
217,436        226,800        251,000        253,510        256,045        261,166        266,389        

157               16,500          16,500          16,665          16,832          17,169          17,512          
115,232        225,000        293,008        252,480        254,985        260,084        265,286        

-                - -                - -                - -                
28,197          76,583          34,288          34,974          35,673          36,386          37,114          

-                - -                - -                - -                
-                - -                - -                - -                

1,084,629 1,317,884 1,488,076 1,486,640 1,529,706 1,560,299 1,591,505 

-                - -                - -                - -                
-                - -                - -                - -                

(2,500)           1,000            1,000            1,010            1,020            1,030            1,040            
-                - -                - -                

(2,500) 1,000 1,000 1,010 1,020 1,030 1,040 

1,087,129     1,316,884     1,487,076     1,485,630     1,528,686     1,559,269     1,590,465     

1,468,787     1,544,389     1,544,389     1,661,133     1,663,422     1,665,757     1,668,092     
18,008          (25,000)         (43,008)         -                - -                - 

Department: Public Works

Expenditures:

Salaries, Wages and Benefits
Contract Services
Professional Development and Dues
Supplies and Materials 
Interest on Debt
Other Expenses 
Loss (Gain) on Sale of Fixed Asset
Inter-Department Allocation

Total Direct Costs

Revenue Generated:

Private Contributions
Government Grants
Sale of Goods and Services
MFA Actuarial Income

Total Revenue Generated

Net Operating Costs

Amortizat on
Transfer To (From) Reserves

Net Tax Requirement (Contribution) 2,573,924 2,836,273 2,988,457 3,146,763 3,192,108 3,225,026 3,258,557 
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Department - Fleet Maintenance

Department: Fleet Maintenance

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits -                -                -                -                -                -                -                
Contract Services 81,231          125,000        136,500        122,865        124,094        126,576        129,108        
Supplies and Materials 114,600        160,000        160,000        161,600        163,216        166,480        169,810        
Other Expenses 34,240          33,000          35,000          35,350          35,704          36,418          37,146          
Loss on Sale of Assets (64,249)         -                -                -                -                -                -                
Inter-Department Allocation -                -                -                -                -                -                -                

Total Direct Costs 165,822 318,000 331,500 319,815 323,014 329,474 336,064 

Revenue Generated:

Private Contributions -                -                -                -                -                -                -                
Total Revenue Generated 0 0 0 0 0 0 0

Net Operating Costs 165,822        318,000        331,500        319,815        323,014        329,474        336,064        

Amortization 31,803          36,000          36,000          36,720          37,454          38,203          38,967          
Transfer To (From) Reserve -                (15,000)         (15,000)         -                -                -                -                
Transfer To (From) Capital -                -                -                -                -                -                -                

Net Tax Requirement (Contribution) 197,625 339,000 352,500 356,535 360,468 367,677 375,031 
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DIVISION   
FACILITIES



Page 55

DIVISION – FACILITIES

Facilities

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 219,022        226,863        249,504         259,484        269,863        275,260        280,765        
Contract Services 278,848        402,316        488,004         307,864        320,943        317,362        283,709        
Professional Development and Dues 2,585            5,400            7,700             7,777            7,855            8,012            8,172            
Supplies and Materials 69,911          178,057        186,674         177,967        179,748        183,343        187,010        
Interest on Debt 186,389        88,119          133,200         149,100        149,100        149,100        149,100        
Other Expenses 279,388        300,390        330,442         336,419        342,509        349,359        356,346        
Loss (Gain) on Sale of Fixed Asset -                -                -                 -                -                -                -                
Inter-Department Allocation -                -                -                 -                -                -                -                

Total Direct Costs 1,036,143 1,201,145 1,395,524 1,238,611 1,270,018 1,282,436 1,265,102 

Revenue Generated:

Government Grants -                -                -                 -                -                -                -                
Sale of Goods and Services 54,031          50,100          53,100           83,631          84,468          85,313          86,167          
Licences, Permits and Fees 500,084        494,031        504,336         534,379        544,722        550,169        555,671        
MFA Actuarial Income -                -                -                 2,710            5,480            8,313            11,210          

Total Revenue Generated 554,115 544,131 557,436 620,720 634,670 643,795 653,048 

Net Operating Costs 482,028 657,014 838,088 617,891 635,348 638,641 612,054 

Amortization 256,937 453,071 488,250 498,918 509,853 514,336 514,336 
Transfer To (From) Reserves (79,561)         (68,119)         (147,566)        -                -                -                -                
Transfer To (From) Capital -                -                -                 -                -                -                -                
Transfer To (From) Surplus (16,972)         (68,000)         (51,028)          -                -                -                -                

Net Tax Requirement (Contribution) 642,432 973,966 1,127,744 1,116,809 1,145,201 1,152,977 1,126,390 
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Department: Community Facilities

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 36                  -                -                -                -                -                -                
Contract Services 34,767          87,510          72,867          49,949          50,448          51,457          52,486          
Supplies and Materials 26,629          57,457          65,574          55,656          56,213          57,337          58,484          
Other Expenses 57,109          66,925          63,102          63,733          64,370          65,657          66,970          
Transfer to Capital Funding -                -                -                -                -                -                -                

Total Direct Costs 118,541 211,892 201,543 169,338 171,031 174,451 177,940 

Revenue Generated:

Government Grants -                -                -                -                -                -                -                
Sale of Goods and Services -                -                -                -                -                -                -                
Licences, Permits and Fees 96,716          87,200          92,010          117,930        124,109        125,350        126,604        

Total Revenue Generated 96,716 87,200 92,010 117,930 124,109 125,350 126,604 

Net Operating Costs 21,825          124,692        109,533        51,408          46,922          49,101          51,336          

Amortization 55,384          40,254          57,845          57,845          57,845          57,845          57,845          
Transfer To (From) Reserves (60,120)         (23,677)         (21,428)         -                -                -                -                
Transfer To (From) Surplus (10,207)         (23,000)         (12,793)         -                -                -                -                

Net Tax Requirement (Contribution) 6,882 118,269 133,157 109,253 104,767 106,946 109,181 
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Department - Municipal Buildings

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

198,842        189,788        207,005        215,285        223,896        228,374        232,941        
221,030        240,706        339,402        179,658        181,455        185,084        188,786        

2,068            2,025            4,325            4,368            4,412            4,500            4,590            
39,029          116,000        116,000        117,160        118,332        120,699        123,113        

186,389        88,119          133,200        149,100        149,100        149,100        149,100        
200,257        208,499        242,224        247,068        252,009        257,049        262,190        

-                - -                - -                - -                
-                - -                - -                - -                

847,615 845,137 1,042,156 912,639 929,204 944,806 960,720 

-                - -                - -                - -                
6,176            2,000            5,000            5,050            5,101            5,152            5,204            

403,313        406,831        412,326        416,449        420,613        424,819        429,067        
-                - -                2,710            5,480            8,313            11,210          

409,489 408,831 417,326 424,209 431,194 438,284 445,481 

438,126        436,306        624,830        488,430        498,010        506,522        515,239        

197,871        409,132        426,720        437,388        448,323        452,806        452,806        
(19,441)         (44,442)         (126,138)      -                - -                - 

-                - -                - -                - -                

Department: Municipal Buildings

Expenditures:

Salaries, Wages and Benefits
Contract Services
Professional Development and Dues
Supplies and Materials 
Interest on Debt
Other Expenses 
Loss (Gain) on Sale of Fixed Asset
Inter-Department Allocation

Total Direct Costs

Revenue Generated:

Government Grants
Sale of Goods and Services
Licences, Permits and Fees
MFA Actuarial Income

Total Revenue Generated

Net Operating Costs

Amortizat on
Transfer To (From) Reserve
Transfer To (From) Capital

Net Tax Requirement (Contribution) 616,556 800,996 925,412 925,818 946,333 959,328 968,045 



Page 58

Department - Wharfs

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

20,144          37,075          42,499          44,199          45,967          46,886          47,824          
23,051          74,100          75,735          78,257          89,040          80,821          42,437          

517               3,375            3,375            3,409            3,443            3,512            3,582            
4,253            4,600            5,100            5,151            5,203            5,307            5,413            

22,022          24,966          25,116          25,618          26,130          26,653          27,186          
69,987 144,116 151,825 156,634 169,783 163,179 126,442 

-                - -                - -                - -                
47,855          48,100          48,100          78,581          79,367          80,161          80,963          

55 -                - -                - -                - 
47,910 48,100 48,100 78,581 79,367 80,161 80,963 

22,077          96,016          103,725        78,053          90,416          83,018          45,479          

3,682            3,685            3,685            3,685            3,685            3,685            3,685            
-                - -                - -                - -                

(6,765)           (45,000)         (38,235)         -                - -                - 

Department: Wharfs

Expenditures:

Salaries, Wages and Benefits
Contract Services
Professional Development and Dues
Supplies and Materials 
Other Expenses 

Total Direct Costs

Revenue Generated:

Government Grants
Sale of Goods and Services
Licences, Permits and Fees

Total Revenue Generated

Net Operating Costs

Amortizat on
Transfer To (From) Reserves
Transfer To (From) Surplus

Net Tax Requirement (Contribution) 18,994 54,701 69,175 81,738 94,101 86,703 49,164 
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DIVISION – PROTECTIVE SERVICES

Protective Services 

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 611,421        647,278        704,555        732,737        762,047        777,288        792,833        
Contract Services 2,023,265     2,504,287     2,760,050     2,678,651     2,715,438     2,769,747     2,825,142     
Professional Development and Dues 1,869            10,360          13,300          13,433          23,568          24,039          24,520          
Supplies and Materials 8,238            32,500          32,500          11,825          11,943          10,182          10,386          
Other Expenses 213,698        215,257        229,263        233,849        238,526        243,296        248,162        
Grants 48,600          48,600          71,500          -                -                -                -                

Total Direct Costs 2,907,091 3,458,282 3,811,168 3,670,495 3,751,522 3,824,552 3,901,043 

Revenue Generated:

Government Grants 167,108        70,000          75,000          -                -                -                -                
Sale of Goods and Services 57,088          62,000          62,000          62,620          63,246          63,878          64,517          
Licences, Permits and Fees 297,521        240,200        245,200        255,652        263,209        265,841        268,499        

Total Revenue Generated 521,717 372,200 382,200 318,272 326,455 329,719 333,016 

Net Operating Costs 2,385,374 3,086,082 3,428,968 3,352,223 3,425,067 3,494,833 3,568,027 

Transfer To (From) Reserves 341,882        (192,000)      (142,000)      (2,000)           (2,000)           -                -                

Net Tax Requirement (Contribution) 2,727,256 2,894,082 3,286,968 3,350,223 3,423,067 3,494,833 3,568,027 

Net Tax Requirement (contribution)
RCMP 2,726,636     2,805,161     3,163,901     3,224,446     3,291,330     3,358,034     3,426,039     
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Department - Sunshine Coast RCMP

RCMP

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 376,637        366,767        394,223        409,992        426,392        434,920        443,618        
Contract Services 1,990,775     2,479,287     2,734,550     2,652,896     2,689,425     2,743,214     2,798,078     
Professional Development and Dues -                3,000            7,300            7,373            17,447          17,796          18,152          
Supplies and Materials 234               13,000          13,000          7,130            7,201            5,345            5,452            
Other Expenses 211,836        213,507        227,328        231,875        236,513        241,243        246,068        
Grants 48,600          48,600          71,500          -                -                -                -                

Total Direct Costs 2,628,082 3,124,161 3,447,901 3,309,266 3,376,978 3,442,518 3,511,368 

Revenue Generated:

Government Grants 167,108        70,000          75,000          -                -                -                -                
Sale of Goods and Services 57,088          62,000          62,000          62,620          63,246          63,878          64,517          
Licences, Permits and Fees 29,132          20,000          20,000          20,200          20,402          20,606          20,812          

Total Revenue Generated 253,328 152,000 157,000 82,820 83,648 84,484 85,329 

Net Operating Costs 2,374,754 2,972,161 3,290,901 3,226,446 3,293,330 3,358,034 3,426,039 

Transfer To (From) Reserves 351,882        (167,000)      (127,000) (2,000)           (2,000)           -                -                

Net Tax Requirement (Contribution) 2,726,636 2,805,161 3,163,901 3,224,446 3,291,330 3,358,034 3,426,039 
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Department - Bylaw Enforcement

Department: Bylaw Enforcement

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Salaries, Wages and Benefits 234,784        280,511        310,332        322,745        335,655        342,368        349,215        
Contract Services 32,490          25,000          25,500          25,755          26,013          26,533          27,064          
Professional Development and Dues 1,869            7,360            6,000            6,060            6,121            6,243            6,368            
Supplies and Materials 8,004            19,500          19,500          4,695            4,742            4,837            4,934            
Other Expenses 1,862            1,750            1,935            1,974            2,013            2,053            2,094            

Total Direct Costs 279,009 334,121 363,267 361,229 374,544 382,034 389,675 

Revenue Generated:

Sale of Goods and Services -                -                -                -                -                -                -                
Licences, Permits and Fees 268,389        220,200        225,200        235,452        242,807        245,235        247,687        

Total Revenue Generated 268,389 220,200 225,200 235,452 242,807 245,235 247,687 

Net Operating Costs 10,620 113,921 138,067 125,777 131,737 136,799 141,988 

Transfer To (From) Reserves (10,000)         (25,000)         (15,000)         -                -                -                -                

Net Tax Requirement (Contribution) 620 88,921 123,067 125,777 131,737 136,799 141,988 
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DIVISION – SOLID WASTE 

Department - Solid Waste

Department: Solid Waste

2024 Actual 
Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Expenditures:

Contract Services 1,670,015     1,954,971     1,821,000       1,839,210   1,857,602   1,894,754   1,932,649   
Supplies and Materials 41,001          50,000          2,500               -               -               -               -               
Grants 9,557            12,000          12,000             16,000         16,000         16,000         16,000         

Total Direct Costs 1,720,573 2,016,971 1,835,500 1,855,210 1,873,602 1,910,754 1,948,649 

Revenue Generated:

Sale of Goods and Services 1,802,473     1,723,270     1,811,000       1,829,110   1,847,401   1,865,875   1,884,534   
Licences, Permits and Fees 233,825        183,701        200,000          202,000       204,020       206,060       208,121       

Total Revenue Generated 2,036,298 1,906,971 2,011,000 2,031,110 2,051,421 2,071,935 2,092,655 

Net Operating Costs (315,725)       110,000        (175,500)         (175,900)     (177,819)     (161,181)     (144,006)     

Transfer To (From) Reserves 275,725        (150,000)       124,500          115,900       112,819       91,181         69,006         

Net Tax Requirement (Contribution) (40,000) (40,000) (51,000) (60,000) (65,000) (70,000) (75,000)
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Department - Wastewater 
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Sewer Fund
2024 Actual 

Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Revenue:

Taxation & Other Levies 963,893        967,571        965,000         974,650             984,397          989,318          994,265             
Private Contributions 13,824           -                 -                  -                      -                   -                   -                     
Government Grants -                 -                 -                  -                      -                   -                   -                     
Sale of Goods and Services 3,413,018     3,393,883     3,549,173      3,901,250          4,057,300       4,313,592       4,507,704          
Return on Investments 340,877        54,000           45,000            45,450               45,905            46,364            46,828               
Development Cost Charges 392,562        811,313        626,651         -                      75,000            44,550            -                     
Capital Grants & Contributions -                 -                  -                   420,000             

Total Revenues 5,124,174 5,226,767 5,185,824 4,921,350 5,162,601 5,393,824 5,968,797 

Expenditures:

Sewer Administration 392,163        440,570        445,470         459,280             467,547          475,963          484,530             
Collection 362,615        410,419        393,332         420,062             402,623          409,870          417,248             
Connection 1,945             49,000           49,000            50,519               51,428            52,354            53,296               
Treatment 1,523,005     2,191,247     2,662,167      2,413,162          2,434,421       2,575,063       2,624,237          
Septage Receiving/Dusty Rd -                 -                 -                  -                      -                   -                   -                     
Water Resource Centre 108,186        137,132        160,920         165,909             168,895          171,935          175,030             
Loss (Gain) on Sale of Fixed Asset -                 -                 -                  -                      -                   -                   -                     
Interest on Debt 28,898           106,359        156,803         156,803             156,803          156,803          156,803             

Total Expenditures 2,416,812 3,334,727 3,867,692 3,665,735 3,681,717 3,841,988 3,911,144 

Net Operating Activity 2,707,362     1,892,040     1,318,132      1,255,615          1,480,884       1,551,836       2,057,653          

Amortization 1,602,778     1,316,000     1,316,000      1,355,480          1,396,144       1,438,029       1,481,170          
Principle on Debt 740,770        1,065,846     726,000         355,615             375,665          391,665          350,365             
Transfer to (from) reserves 5,006             (1,084,831)    (1,037,422)     (173,000)            (80,000)           (85,728)           (80,000)              
Transfer to (from) Capital (188,044)       (986,285)       (1,073,494)     398,900             569,544          (969,494)         333,538             
Transfers to (from) Surplus 682,011        -                 (279,000)        -                      -                   -                   -                     
Proceeds from Borrowing (1,241,332)    (1,778,543)    (537,211)        (589,999)            (1,750,000)      -                   (755,000)            
Reduction of Capital Equity (1,602,778)    (1,316,000)    (1,316,000)     (1,355,480)         (1,396,144)      (1,438,029)      (1,481,170)        
Capital Purchases 2,332,534     4,675,853 3,519,258      1,264,099          2,365,675       2,215,393       2,208,750          
Surplus (Deficit) 376,417 0 0 0 0 0 0 
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Sewer Fund: Septage
2024 Actual 

Amounts

2024 
Adopted 
Budget

2025 2026 2027 2028 2029

Revenue:

Taxation & Other Levies -                 -                 -                  -                      -                   -                   -                     
Private Contributions -                 -                 -                  -                      -                   -                   -                     
Government Grants 10,000           -                 -                  -                      -                   -                   -                     
Sale of Goods and Services 348,776        435,498        371,000         389,550             409,028          429,479          450,953             
Return on Investments -                 -                 -                  -                      -                   -                   -                     
Development Cost Charges -                 -                 -                  -                      -                   -                   -                     
Capital Grants & Contributions -                 -                 -                  -                      -                   -                   -                     

Total Revenues 358,776 435,498 371,000 389,550 409,028 429,479 450,953 

Expenditures:

Sewer Administration -                 -                 -                  -                      -                   -                   -                     
Collection -                 -                 -                  -                      -                   -                   -                     
Connection -                 -                 -                  -                      -                   -                   -                     
Treatment -                 -                 -                  -                      -                   -                   -                     
Septage Receiving/Dusty Rd 764,138        315,177        474,261         470,022             478,482          487,095          495,863             
Water Resource Centre -                 -                 -                  -                      -                   -                   -                     
Loss on sale of asset -                 -                 -                  -                      -                   -                   -                     
Interest on Debt -                 -                 -                  -                      -                   -                   -                     

Total Expenditures 764,138 315,177 474,261 470,022 478,482 487,095 495,863 

Net Operating Activity (405,362)       120,321        (103,261)        (80,472)              (69,455)           (57,616)           (44,910)              

Amortization -                 -                 -                  -                      -                   -                   -                     
Principle on Debt -                 -                 -                  -                      -                   -                   -                     
Transfer to (from) reserves (6,615)           (520,556)       (33,941)          -                      -                   -                   -                     
Transfer to (from) Capital (278,865)       155,321        (606,191)        (15,000)              (315,000)         (15,000)           (15,000)              
Transfers to (from) Surplus (5,556)           -                 (69,320)          (80,472)              (69,455)           (57,616)           (44,910)              
Proceeds from Borrowing -                 -                 -                  -                      -                   -                   -                     
Reduction of Capital Equity -                 -                 -                  -                      -                   -                   -                     
Capital Purchases 384,421        485,556 606,191         15,000               315,000          15,000            15,000               
Surplus (Deficit) (498,747) 0 0 0 0 0 0 



Page 72



Page 73

ADDITIONAL OPERATING 
REQUESTS



Page 74

2025 - 2029  Additional Operating Requests 2024 Carried 
to 2025

2025 New 
Request

2025 
Budget

2026 
Budget

2027 
Budget

2028 
Budget

2029 
Budget

Project Code Project Description Funding Source

Administration
8427 Mental Health - Training Organizational development Grant - BC Safe Restart (COVID) 15,000              -                     15,000         -                   -                   -                   -                   
8428 Occupational Health and Safety Grant - BC Safe Restart (COVID) 40,000              -                     40,000         -                   -                   -                   -                   
8429 Community Safety Public Safety Reserve 18,266              -                     18,266         -                   -                   -                   -                   

Manager of Human Resources Taxation -                        -                     -                   -                   125,000       -                   -                   
OH&S Coordinator Taxation -                        -                     -                   -                   -                   -                   -                   

Airport 
4013 Airport Master Plan Airport Reserve 17,450              -                     17,450         -                   -                   -                   -                   
4015 WAAS LPV Approach Implementation Project Grants & Contributions 24,500              24,500         -                   -                   -                   -                   

2025-01 Airport Storage Taxation -                        3,500             3,500           -                   -                   -                   -                   

Communications
1649 Community Public Art Reserve for Committed Expenditures 12,632              -                     12,632         -                   -                   -                   -                   
1611 Project Advertising and Engagement Reserve for Committed Expenditures 20,000              -                     20,000         -                   -                   -                   -                   

Corporate Services 
7885 OnBase Project Implementation Grant - BC Safe Restart (COVID) 17,148              -                     17,148         -                   -                   -                   -                   
7888 SharePoint Records Management System Grant - BC Safe Restart (COVID) 180,125            -                     180,125       -                   -                   -                   -                   

Planning and Development Services
6510 OCP Update Reserve for Committed Expenditures 94,553              -                     94,553         -                   -                   -                   -                   
7887 Mobile Ticketing Tablets and Printers Grant - BC Safe Restart (COVID) 15,000              -                     15,000         -                   -                   -                   -                   
6516 Community Land Development Analysis Grants & Contributions 189,635            -                     189,635       -                   -                   -                   -                   
6023 Bylaw and Policy Development (Housing Initiatives) Grants & Contributions 171,331            -                     171,331       -                   -                   -                   -                   
6514 GIS Development Files Surplus, Prior Year 10,000              -                     10,000         -                   -                   -                   -                   

Planning Technician Taxation -                        -                     -                   94,000         
Planner Taxation -                        -                     -                   -                   -                   -                   

Engineering
6508 Bylaw 430 Development Fee Equalization Reserve 22,606              -                     22,606         -                   -                   -                   -                   
2365 District-Wide Transportation Planning Study Canada Community Building Fund 67,834              -                     67,834         -                   -                   -                   -                   
6517 DCC Bylaw Update Reserve for Committed Expenditures 7,033                -                     7,033           -                   -                   -                   -                   

Surplus, Prior Year 20,000              -                     20,000         -                   -                   -                   -                   
2371 Drainage Master Plan Canada Community Building Fund 250,000            -                     250,000       -                   -                   -                   -                   
2372 Road Scanning Taxation 59,000              -                     59,000         -                   -                   -                   -                   

2025-02 Consultant Technical Support Taxation -                        100,000         100,000       -                   -                   -                   -                   
GIS or AM Technician Taxation -                        -                     -                   -                   -                   94,000         -                   

Facilities
2025-03 Crime Prevention - Security Community Crime Programming Reserve 2,275                -                     2,275           -                   -                   -                   -                   

Taxation -                        10,000           10,000         -                   -                   -                   -                   
Taxation -                        10,000           10,000         -                   -                   -                   -                   
Community Crime Programming Reserve -                        100,000         100,000       -                   -                   -                   -                   
Taxation -                        37,000           37,000         -                   -                   -                   -                   

2458 Mission House Upgrades Reserve for Committed Expenditures 2,250                -                     2,250           -                   -                   -                   -                   
2459 Seaside: Upgrade Power Unit for Sound System Grant - BC Safe Restart (COVID) 1,678                -                     1,678           -                   -                   -                   -                   
2461 Seaside: Kitchen Upgrade Reserve for Committed Expenditures 2,000                -                     2,000           -                   -                   -                   -                   
2467 Seaside: Refinish Mezzanine Floor Reserve for Committed Expenditures 6,500                -                     6,500           -                   -                   -                   -                   
2468 Seaside: Refinish Skirting Boards Reserve for Committed Expenditures 3,000                -                     3,000           -                   -                   -                   -                   
2471 Writers Festival: Roof Demossing Reserve for Committed Expenditures 3,000                -                     3,000           -                   -                   -                   -                   
2472 Mission House: Pavers for Crush Pad Reserve for Committed Expenditures 3,000                -                     3,000           -                   -                   -                   -                   
2482 Davis Bay Wharf: Environmental Assessment Surplus, Prior Year 24,285              -                     24,285         -                   -                   -                   -                   
2483 Davis Bay Wharf: Archaeology (PAFR) Surplus, Prior Year 13,950              -                     13,950         -                   -                   -                   -                   
2484 Accessibility Audit Grant - BC Safe Restart (COVID) 25,000              -                     25,000         -                   -                   -                   -                   
2489 Rockwood Facility Upgrades Surplus, Prior Year 7,574                -                     7,574           
2487 Seaside Facility Upgrades Surplus, Prior Year 5,219                -                     5,219           

Pier Assessments Taxation -                        -                     -                   40,000         40,000         40,000         -                   
HVAC Controls Preventative Maintenance Service Contract Taxation -                        -                     -                   -                   10,000         -                   -                   

Finance
7882 Budgeting and Financial Reporting Software Grant - BC Safe Restart (COVID) 25,000              -                     25,000         -                   -                   -                   -                   
7881 Utility Billing Module Grant - BC Safe Restart (COVID) 23,440              -                     23,440         -                   -                   -                   -                   

Payroll Clerk Taxation -                        -                     -                   -                   -                   -                   85,000         
Procurement Technician Taxation -                        -                     -                   -                   -                   -                   -                   

Fleet
7883 Fleet Tracking Software Local Government Climate Action Plan Reserve 15,000              -                     15,000         -                   -                   -                   -                   

General
2025-04 Capital Reserve Contribution (Annual 3% increase) Taxation -                        415,763         415,763       428,236       441,083       454,315       467,945       
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2025 - 2029  Additional Operating Requests 2024 Carried 
to 2025

2025 New 
Request

2025 
Budget

2026 
Budget

2027 
Budget

2028 
Budget

2029 
Budget

Project Code Project Description Funding Source

Information Technology
7876 Asset Management Software Reserve for Committed Expenditures 13,600              - 13,600         - - - - 
7867 Cloud Back Up Grant - BC Safe Restart (COVID) 4,400                - 4,400           - - - - 
7872 Accounts Payable - Invoice Automation Solution Grant - BC Safe Restart (COVID) 45,000              - 45,000         - - - - 
B021 Microsoft 365 Consulting Services Grant - BC Safe Restart (COVID) 25,000              - 25,000         - - - - 
B022 IT Corporate Training Grant - BC Safe Restart (COVID) 5,000                - 5,000           - - - - 

2025-05 GIS Enhancements GIS Reserve - 15,000           15,000         - - - - 
2025-06 Adobe Acrobat Upgrade Taxation - 15,000           15,000         - - - - 
2025-07 SQL Servers Upgrade Taxation - 10,000           10,000         - - - - 

System Analyst Taxation - - - - 85,000         - 
7858 Orthophoto Imagery Acquisition Taxation - - - 10,000         - 

Cityworks Service Request Portal and BC one call automation Taxation - - - - 20,000         - 
Cityworks Database Migration and Staff Training Taxation - - - - 35,000         - 

Parks
1253 Asset Maintenance  - Stairs, Decks, Benches, Fence Taxation - - - - - - - 
1253 Asset Maintenance  - Stairs, Decks, Benches, Fence Reserve for Committed Expenditures 13,954              13,954         
6522 Regional Sports Field Strategy Taxation - - - - - - - 
6522 Regional Sports Field Strategy Reserve for Committed Expenditures 13,200              13,200         

2374
Community Services Master Plan Canada Community Building Fund 95,000              - 95,000         - - - - 

Graffiti Coating for Murals Taxation - - - 5,000           - - - 

Public Works
B003 Crack Sealing Taxation 30,000              - 30,000         

RCMP
7950 High Potency Drug Processing Public Safety Reserve 9,000                - 9,000           - - - - 
7954 Body Worn Cameras Public Safety Reserve 110,000            - 110,000       
7966 Vehicle Barriers at Detachment Entry Public Safety Reserve 8,000                - 8,000           - - - - 
B014 Enhanced Policing Patrols Grant - BC Safe Restart (COVID) 40,000              - 40,000         - - - - 
7958 Sit Stand Desks (3) Public Safety Reserve - - - 2,000           2,000           - - 

Risk Management
B012 Asset Appraisal Services Reserve for Committed Expenditures 4,632                - 4,632           - - - - 

Canada Community Building Fund 10,530              - 10,530         20,000         20,000         20,000         20,000         
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2025 - 2029  Additional Operating Requests 2024 Carried 
to 2025

2025 New 
Request

2025 
Budget

2026 
Budget

2027 
Budget

2028 
Budget

2029 
Budget

Project Code Project Description Funding Source

Sewer
6509 Liquid Waste Management Plan (LWMP) Canada Community Building Fund 82,075              - 82,075         - - - - 

Sewer Capital Reserve 30,253              - 30,253         - - - - 
2570 Operational Audit Reserve for Committed Expenditures (Sewer) 50,000              - 50,000         - - - - 
2572 Dusty Sludge Handling inquiry Reserve for Committed Expenditures (Sewer) 16,411              - 16,411         - - - - 
2561 Turbo Blowers Asset Management Maintenance User Fees - 30,000           30,000         - - - - 

Reserve for Committed Expenditures (Sewer) 50,000              - 50,000         
2573 Green house maintenance Reserve for Committed Expenditures (Sewer) 2,085                - 2,085           - - - - 
2566 Replacement Carbon for Odour Control Reserve for Committed Expenditures (Sewer) 1,627                12,000           13,627         - - - - 
2575 Replace Curtains in Greenhouse Reserve for Committed Expenditures (Sewer) 8,980                8,980           
2578 Environmental Impact Study User Fees 100,000            - - - - - - 

Reserve for Committed Expenditures (Sewer) 100,000            200,000       
2025-08 Operating Chemicals User Fees - 200,000         200,000       100,000       100,000       100,000       100,000       
2025-10 Wastewater Operations - Instrumentation/Laboratory Operator User Fees - 98,000           98,000         

Spare Parts Inventory - Collections & Treatment User Fees - - - 50,000         
Sewer Operator User Fees - - - - - 94,000         - 
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Operating Budget Request

Airport Storage
Project Number 

2 - Important

Airport Operations

Ensuring Financial Balance

The Airport is in need of an additional storage unit for its ground maintenance equipment.  Currently equipment is stored in 
various locations and in some cases exposed to the weather.  Providing a covered area for the equipment will extend the life of 
the equipment and make it more accessible.

Funding Summary

3,500.00 0.00 0.00 0.00 0.00Funding from Taxation
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Operating Budget Request

Consultant Technical Support
Project Number 

2 - Important

Engineering

Ensuring Financial Balance

Consultant

Funding Summary

100,000.00 0.00 .00 0.00 .00
Funding from
Taxation
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Operating Budget Request

Project Number 

2 - Important

.

Funding Summary

000.00 0.00 0.00 0.00 0.00Transfer from
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Operating Budget Request

Capital Reserve Contribution (3% Increase)
Project Number 

1 - Critical

Grant Income

Ensuring Financial Balance

Annual 3% tax increase for transfer to the Capital Reserve.

Funding Summary

415,763.00Funding from Taxation
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Operating Budget Request

GIS Enhancements
Project Number 

2 - Important

Engineering

Effective Growth

Improvements for GIS framework.

Funding Summary

15,000.00 0.00 0.00 0.00 0.00Transfer from GIS
Operating Reserve
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Operating Budget Request 
Adobe Acrobat Upgrade 
Project Number 

Priority 1 - Critical 

Department Information Services 

Strategic Plan Initiative Ensuring Financial Balance 

Current Situation: 
Our staff and council members are currently using Adobe Acrobat 2017. While this version has served us well, it is now outdated and 
lacks many of the advanced features and security updates available in the latest version of Adobe Acrobat. 

Reasons for Upgrade: 

Enhanced Security:
- The latest version of Adobe Acrobat includes advanced security features that protect documents from cyber threats.

Improved Productivity:
- New tools and features in the latest version streamline document creation, editing, and collaboration. Features like enhanced

PDF editing and better integration with other software will significantly boost productivity. 

Better Collaboration:
- The latest Adobe Acrobat offers improved collaboration tools, such as real-time commenting and document sharing. This will

facilitate better communication and collaboration among staff and council members, leading to more efficient decision-making 
processes. 

Compliance and Accessibility:
- Upgrading ensures that our documents meet the latest compliance standards and accessibility requirements. This is particularly

important for public documents that need to be accessible to all citizens, including those with disabilities. 

Cost Efficiency:
- While there is an initial cost associated with upgrading, the long-term benefits include reduced maintenance costs and fewer

disruptions due to outdated software. Additionally, the improved efficiency and productivity will result in cost savings over time. 

Support and Updates:
-  Adobe no longer provides support or updates for Adobe Acrobat 2017. Upgrading to the latest version ensures that we receive

ongoing support and updates, keeping our software current and functional. 

Conclusion: 
Investing in the latest version of Adobe Acrobat is a strategic decision that will enhance security, improve productivity, facilitate better 
collaboration, ensure compliance, and ultimately save costs. It is essential for our staff and council to have access to the best tools 
available to perform their duties effectively and efficiently. 

Funding Summary 

2025 2026 2027 2028 2029 
Funding from 
Taxation 15,000.00 0.00 0.00 0.00 0.00 

Grand Total 15,000.00 .00 0.00 0.00 .00 
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Operating Budget Request 
SQL Servers Upgrade 
Project Number 2025-07 

Priority 2 - Important 

Department Information Services 

Strategic Plan Initiative Ensuring Financial Balance 

Overview: 
Our local databases are located on these SQL Servers. The SQL Servers need to be upgraded to the latest version to ensure 
compatibility with the applications running on these servers. It is  to complete this work in 2025. 

Justification: 

1. Enhanced Security:
Upgrading to the latest version of SQL Server will provide enhanced security features, protecting our data from potential

vulnerabilities and cyber threats. 

2. Improved Performance:
The latest version offers performance improvements that can lead to faster query processing and overall better efficiency of our

applications. 

3. Support and Compliance:
Running the latest version ensures that we remain compliant with industry standards and receive full support from Microsoft,

including patches and updates. 

New Features:
The upgrade will provide access to new features and functionalities that can enhance our data management capabilities.

Cost Savings:
While there is an initial one-time cost, upgrading now can prevent higher costs associated with maintaining outdated systems, 

potential downtime, and emergency fixes. 

6. Risk Mitigation:
Delaying the upgrade could result in compatibility issues with newer applications and increased risk of system failures, which could 

disrupt business operations. 

Conclusion: 
Investing in the SQL Server upgrade is essential for maintaining the security, performance, and reliability of our database systems. 
The proposed upgrade will ensure that our infrastructure remains robust and capable of supporting our business needs. 

Funding Summary 

2025 2026 2027 2028 2029 

Funding from Taxation 10,000.00 0.00 0.00 0.00 0.00 

Grand Total 10,000.00 0.00 0.00 0.00 0.00 
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Operating Budget Request

Carbon Media Replacement - Odour Control Unit
Project Number 

2 - Important

Treatment

Community Safety and Wellbeing

Carbon polishing is the final stage in the odour control system.  The carbon media is used to remove odours, with use the 
carbon becomes saturated and unable to remove odours.  Average replacement is every 4 years.

Funding Summary

12,000.00 0.00 .00 0.00 0.00Funding from Sewer
User Fees



Page 85

Operating Budget Request

Operating Chemicals - Budget Increase
Project Number 

1 - Critical

Treatment

Climate change Mitigation, Adaptation and Preservation of Natural Environment

To compensate for increased cost and to allow for membrane filtration operation chemical costs.  There are two suppliers utilized 
for the WRC operations, pricing quotes are not offered beyond quarterly.  Chemical pricing has not been stable since the pandemic.  
The trend for chemical costs has been misleading since 2018, appearing to be quite stable through to 2022.  This is because the 
filtration membranes have not been used continuously, and the chemical costs have been increasing.  In 2022 - 2023 the 
membranes were used regularly.  Chemical usage has increased as well as significant cost increases.

Funding Summary

200,000.00 00,000.00 00,000.00 00,000.00 00,000.00Funding from Sewer
User Fees
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Operating Budget Request

Staff Request - Wastewater Operations - 
Instrumentation/Laboratory Operator
Project Number 

2 - Important

Treatment

Effective Growth

Requesting additional staff for our Class 4 wastewater treatment facility is critical to maintaining safe, efficient operations and 
ensuring regulatory compliance. With current understaffing, we risk overburdening our existing operators, which can lead to 
mistakes, safety hazards, and operational inefficiencies. Adding a E O C P  
operator will not only distribute the workload more effectively but also enhance our ability to respond to emergencies, prevent costly 
breakdowns, and keep the facility running smoothly. By investing in this position, we protect public health, the environment, and our 
long-term infrastructure integrity.

Potentially hiring a staff member that has other skills such as a lab tech, millwright apprentice, pipefitter apprentice that has an 
interest in achieving wastewater operator certification.

Funding Summary

98,000.00 .00 0Funding from Sewer
User Fees
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Operating Budget Request

Turbo Blowers - Asset M  and M  Plan
Project Number 

2 - Important

Treatment

Effective Growth

The W R C  plant is  years old and key components on the turbo blowers such as, P
, harmonic filters, and shaftless rotating cores are reaching the end of their lifespan, the cost of unplanned repairs 

and replacements is significant. Replacement parts for this aging equipment are not only expensive, but unscheduled downtime 
can disrupt operations, potentially leading to increased operational costs and compliance risks.

The  offers a proactive solution by combining the annual inspection site visit 
(currently $10,000/year) with warranty-covered replacement of certain high-cost components. At $30,000 per year over a 3-year 
contract, the plan guarantees these replacements and maintenance, shielding the facility from unexpected, costly repairs.

By opting for the AMMP, we avoid unpredictable expenses and can better forecast our maintenance costs, while ensuring critical 
equipment continues to operate efficiently. The plan provides both financial predictability and operational stability, supporting long-
term infrastructure sustainability. 

This request will continue annually.

Funding Summary

30,000.00 0.00 0.00 .00 0.00
Funding from Sewer
User Fees
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2025 -2029 Capital Plan
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2025 - 2029 Capital Plan
2024 

Carried to 
2025

2025 New
 

Request
2025

2026
2027

2028
2029

Project Code
Project Description

Project Total Funding Source

Vehicles / Equipm
ent

0108
EV Charging Stations

22,000
            

Canada Com
m

unity Building Fund
11,526

         
- 

11,526
         

- 
- 

- 
- 

0113
Fleet Replacem

ent #62 (Bylaw
)

80,000
            

Local Governm
ent Clim

ate Action Plan Reserve
- 

80,000
         

80,000
         

- 
- 

- 
- 

0200
Bike Racks

10,000
            

Capital Reserve
- 

10,000
         

10,000
         

- 
- 

- 
- 

0201
W

ood Chipper
10,000

            
Capital Reserve

- 
10,000

         
10,000

         
- 

- 
- 

- 
0202

Public W
orks Equipm

ent
18,000

            
Capital Reserve

- 
18,000

         
18,000

         
- 

- 
- 

- 
0203

Topdressing M
achine for Turf Fields

35,000
            

Capital Reserve
- 

35,000
         

35,000
         

- 
- 

- 
- 

0204
M

obile Traffic Speed and M
essage Equipm

ent
40,000

            
Capital Reserve

- 
40,000

         
40,000

         
- 

- 
- 

- 
Vehicle Replacem

ent (U
nit #40)

65,000
            

Capital Reserve
- 

- 
- 

65,000
         

- 
- 

- 
Vehicle Replac

m
ent (U

nit #56)
67,000

            
Capital Reserve

- 
- 

- 
- 

67,000
          

- 
- 

Vehicle Replacem
ent (U

nit #70)
75,000

            
Capital Reserve

- 
- 

- 
- 

- 
75,000

          
- 

Vehicle Replacem
ent (U

nit #48)
70,000

            
Capital Reserve

- 
- 

- 
- 

- 
- 

70,000
          

Bobcat Replacem
ent (Unit #58)

110,000
          

Capital Reserve
- 

- 
- 

- 
- 

- 
110,000

       
Tractor (U

nit #4 - Flail M
ow

er Replacem
ent)

300,000
          

Capital Reserve
- 

- 
- 

- 
- 

- 
300,000

       
Sw

eeper (N
ew

 - Truck)
600,000

          
Capital Reserve

- 
- 

- 
- 

- 
- 

600,000
       

Parks / Com
m

unity Infrastructure
7442

N
ew

 Equipm
ent For Hackett Park O

utdoor Stage
26,222

            
Capital Reserve

17,419
         

- 
17,419

         
- 

- 
- 

- 
7395

Sandy Hook Tot Park Gazebo
29,256

            
Capital Reserve

28,188
         

- 
28,188

         
- 

- 
- 

- 
7391

Friendship Park W
ashroom

 Renew
al

200,000
          

Grant - BC Safe Restart (CO
VID)

97,138
         

- 
97,138

         
- 

- 
- 

- 
Capital Reserve

102,862
       

- 
102,862

       
- 

- 
- 

- 
7458

Trail Bay W
aterfront Redevelopm

ent
1,200,000

       
Grants &

 Contributions
1,000,000

    
- 

1,000,000
    

- 
- 

- 
- 

Grants &
 Contributions

200,000
       

- 
200,000

       
7397

Irrigation System
 Upgrades

33,950
            

Capital Reserve
2,933

            
18,000

         
20,933

         
- 

- 
- 

- 
7426

Parks Infrastructure Renew
al 

261,541
          

Capital Reserve
1,045

            
50,000

         
51,045

         
50,000

         
50,000

          
50,000

          
50,000

          
Dow

ntow
n Revitalization Reserve

696
               

- 
696

               
- 

- 
- 

7441
Annual Trail Renew

al 
311,898

          
Developm

ent Cost Charges - Parks
7,901

            
15,000

         
22,901

         
- 

- 
- 

- 
Capital Reserve

26,338
         

50,000
         

76,338
         

50,000
         

50,000
          

50,000
          

50,000
          

7392
Park/Playground Im

provem
ents

1,100,000
       

Capital Reserve
95,995

         
200,000

       
295,995

       
200,000

       
200,000

       
200,000

       
200,000

       
7724

Davis Bay W
ashroom

 Renew
al

225,000
          

Capital Reserve
- 

225,000
       

225,000
       

- 
- 

- 
- 

7231
Air Curtain Burner - invasive plant m

anagem
ent

           175,000 Grants &
 Contributions

- 
175,000

       
175,000

       
7232

Davis Bay Seaw
all Rem

ediation
180,000

          
Capital Reserve

- 
180,000

       
180,000

       
Hackett Park W

ashroom
 Renew

al
225,000

          
Capital Reserve

- 
- 

- 
225,000

       
- 

- 
- 

7390
Kinickinnick W

ell
300,000

          
Grow

ing Com
m

unity Fund
- 

- 
- 

100,000
       

200,000
       

- 
- 

Dog Park
           500,000 Capital Reserve

- 
- 

- 
- 

150,000
       

100,000
       

- 
Grants &

 Contributions
- 

- 
- 

- 
150,000

       
100,000

       
- 

W
ater Park - M

ission Point Park Developm
ent

900,000
          

Capital Reserve
- 

- 
- 

- 
- 

300,000
       

- 
Grants &

 Contributions
- 

- 
- 

- 
- 

600,000
       

- 
7399

Chapm
an Creek Trail Expansion - Brookm

an to Selm
a Park

355,000
          

Developm
ent Cost Charges - Parks

- 
- 

- 
- 

- 
- 

226,735
       

Canada Com
m

unity Building Fund
- 

- 
- 

- 
- 

- 
128,265

       
7445

Suncoaster Trail Phase II
231,691

          
Developm

ent Cost Charges - Parks
- 

- 
- 

- 
- 

- 
112,500

       
Canada Com

m
unity Building Fund

- 
- 

- 
- 

- 
- 

112,500
       

Reserve for Com
m

itted Expenditures
- 

- 
- 

- 
- 

- 
6,691
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Facilities
2450

Building Facility Renew
al

662,019
          

Building Reserve
12,830

         
-

                    
12,830

         
-

                    
-

                    
-

                    
-

                    
Capital Reserve

112,569
       

125,000
       

237,569
       

100,000
       

100,000
       

100,000
       

100,000
       

2445
D

D
C O

perations Center (Phase 2/3)
1,250

              
Capital Reserve

178
               

-
                    

178
               

-
                    

-
                    

-
                    

-
                    

Local G
overnm

ent Clim
ate A

ction Plan Reserve
15,072

         
-

                    
15,072

         
-

                    
-

                    
-

                    
-

                    
2442

Efficiency U
pgrades to JSB &

 D
istrict O

ffice Including Control Boards Softw
are

20,389
            

G
rant - BC Safe Restart (CO

V
ID

)
19,905

         
-

                    
19,905

         
-

                    
-

                    
-

                    
-

                    
2439

Childcare Facility 
3,000,000

       
G

rants &
 Contributions

3,000,000
    

-
                    

3,000,000
    

-
                    

-
                    

-
                    

-
                    

7849
Seaside Center A

coustics
50,000

            
G

rant - BC Safe Restart (CO
V

ID
)

50,000
         

-
                    

50,000
         

-
                    

-
                    

-
                    

-
                    

7341
N

on-Potable W
ater 

23,390
            

Capital Reserve
23,390

         
-

                    
23,390

         
-

                    
-

                    
-

                    
-

                    
7848

M
unicipal H

all and Library Rem
ediation (Building Envelope R

epairs) - (Phase 1/5)
5,331,700

       
Capital Reserve

591,800
       

200,000
       

791,800
       

500,000
       

1,000,000
    

1,000,000
    

-
                    

PW
 O

peration &
 M

aint Reserve
26,948

         
-

                    
26,948

         
-

                    
-

                    
-

                    
-

                    
G

row
ing Com

m
unity Fund

157,198
       

-
                    

157,198
       

M
FA

 Financing
-

                    
-

                    
-

                    
1,000,000

    
-

                    
-

                    
-

                    
2473

Feasibility Study - M
unicipal H

all
100,000

          
Capital Reserve

100,000
       

-
                    

100,000
       

-
                    

-
                    

-
                    

-
                    

2475
Seaside - N

ew
 LED

 Lighting
15,000

            
Capital Reserve

15,000
         

-
                    

15,000
         

-
                    

-
                    

-
                    

-
                    

2476
Rockw

ood - A
ccessible Railing (Path to Pavillion)

4,000
              

Capital Reserve
4,000

            
-

                    
4,000

            
-

                    
-

                    
-

                    
-

                    
7967

RCM
P - Interview

 Room
 Recording System

 (A
udio and V

ideo)
12,000

            
Public Safety Reserve

12,000
         

-
                    

12,000
         

-
                    

-
                    

-
                    

-
                    

7960
RCM

P - W
ashroom

 Renovations
75,000

            
Public Safety Reserve

70,087
         

-
                    

70,087
         

-
                    

-
                    

-
                    

-
                    

7953
RCM

P - Building Security Cam
eras

50,000
            

Public Safety Reserve
50,000

         
-

                    
50,000

         
-

                    
-

                    
-

                    
-

                    
7965

RCM
P - Parking A

ccess
575,000

          
Public Safety Reserve

27,624
         

-
                    

27,624
         

500,000
       

-
                    

-
                    

-
                    

Capital Reserve
41,436

         
-

                    
41,436

         
-

                    
-

                    
-

                    
-

                    
2485

D
istrictw

ide A
ccessibility U

pgrades 
350,000

          
Capital Reserve

100,000
       

50,000
         

150,000
       

50,000
         

50,000
          

50,000
          

50,000
          

7342
N

on-Potable Fill Station D
usty Rd

80,000
            

G
row

ing Com
m

unity Fund
80,000

         
-

                    
80,000

         
-

                    
-

                    
-

                    
-

                    
2477

Seaside: Refinish Concrete Floor 
10,000

            
Capital Reserve

7,060
            

-
                    

7,060
            

-
                    

-
                    

-
                    

-
                    

2480
Rockw

ood: D
rainage Repairs

50,000
            

Capital Reserve
49,690

         
-

                    
49,690

         
-

                    
-

                    
-

                    
-

                    
2481

O
perations Centre Lift Station A

larm
 System

10,000
            

Capital Reserve
10,000

         
-

                    
10,000

         
-

                    
-

                    
-

                    
-

                    
7959

RCM
P - Em

ployee Building A
ccess U

pgrades
100,000

          
Public Safety Reserve

100,000
       

-
                    

100,000
       

-
                    

-
                    

-
                    

-
                    

7720
Rockw

ood Lodge Parking and D
rivew

ay U
pgrades

25,000
            

Capital Reserve
-

                    
25,000

         
25,000

         
7721

Kirkland - Partial D
eck Replacem

ent
50,000

            
Capital Reserve

-
                    

50,000
         

50,000
         

-
                    

-
                    

-
                    

7722
4472 H

illtop Building Repairs
300,000

          
Capital Reserve

-
                    

100,000
       

100,000
       

100,000
       

100,000
       

-
                    

-
                    

7723
Replacem

ent of Septic Field at M
ission Point Park

100,000
          

Capital Reserve
-

                    
100,000

       
100,000

       
-

                    
-

                    
7725

RCM
P Parkade Structure

250,000
          

Public Safety Reserve
-

                    
250,000

       
250,000

       
-

                    
-

                    
-

                    
Seaside Roof

200,000
          

Capital Reserve
-

                    
-

                    
-

                    
200,000

       
-

                    
-

                    
-

                    
2478

O
perations Centre Paving 

150,000
          

Capital Reserve
-

                    
-

                    
-

                    
-

                    
-

                    
150,000

       
-

                    
Trail Bay Pier Railing Replacem

ent
100,000

          
Capital Reserve

-
                    

-
                    

-
                    

-
                    

-
                    

50,000
          

50,000
          

M
unicipal H

all G
reen Infrastructure/Solar

450,000
          

Capital Reserve
-

                    
-

                    
-

                    
-

                    
-

                    
50,000

          
300,000

       
Canada Com

m
unity Building Fund

-
                    

-
                    

-
                    

-
                    

-
                    

-
                    

100,000
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Airport
4017

Aiport Fuel Pum
p

25,000
            

Airport Reserve
25,000

         
- 

25,000
         

- 
- 

- 
- 

4016
Landslide Repair and Culvert Reinstatem

ent 
50,000

            
Canada Com

m
unity Building Fund

50,000
         

- 
50,000

         
- 

- 
- 

- 

Inform
ation Technology

7875
IT Infrastructure M

aintenance/Enhancem
ent

457,389
          

Capital Reserve
0 

75,000
         

75,000
         

75,000
         

75,000
          

75,000
          

75,000
          

7865
Seaside AV Project

100,000
          

Grant - BC Safe Restart (COVID)
100,000

       
- 

100,000
       

- 
- 

- 
- 

7868
Server Room

 Upgrades
45,000

            
Capital Reserve

12,186
         

- 
12,186

         
- 

- 
- 

- 
7874

Facility Security Upgrades
12,000

            
Capital Reserve

- 
12,000

         
12,000

         
- 

- 
- 

- 
7879

W
RC SCADA and Server Room

 Upgrade
60,000

            
Capital Reserve

- 
60,000

         
60,000

         
- 

- 
- 

- 

Drainage
7124

Cook Creek Head W
all &

 Culvert Reef Road
549,722

          
Capital Reserve

445,156
       

- 
445,156

       
- 

- 
- 

- 
Capital Reserve

104,566
       

104,566
       

Fairw
ay Ave Culvert

92,414
            

Developm
ent Cost Charges - Drainage

92,414
         

- 
92,414

         
- 

- 
- 

- 
7126

Irgens Creek Headw
all Installation (Sechelt Inlet Rd)

175,000
          

Capital Reserve
175,000

       
- 

175,000
       

- 
- 

- 
- 

7471
W

akefield Road Culvert Replacem
ent

1,182,328
       

Capital Reserve
203,737

       
- 

203,737
       

- 
- 

- 
- 

Grow
ing Com

m
unity Fund

69,272
         

- 
69,272

         
- 

- 
- 

- 
7128

Gale Ave Slope Rem
ediation Design and Construction

500,000
          

Grow
ing Com

m
unity Fund

500,000
       

- 
500,000

       
- 

- 
- 

- 
District-w

ide Drainage Im
provem

ents
400,000

          
Capital Reserve

- 
- 

- 
100,000

       
100,000

       
100,000

       
100,000

       
Bay Road (Bay C3)

39,000
            

Developm
ent Cost Charges - Drainage

- 
- 

- 
19,305

         
- 

- 
- 

Capital Reserve
- 

- 
- 

19,695
         

- 
- 

- 
Highw

ay 101 (Hw
y C-8)

56,000
            

Developm
ent Cost Charges - Drainage

- 
- 

- 
27,720

          
- 

- 
Capital Reserve

- 
- 

- 
28,280

          
- 

- 
W

harf Ave - Hw
y 101 to East Porpoise Bay Rd (W

TL5)
81,000

            
Developm

ent Cost Charges - Drainage
- 

- 
- 

40,095
          

- 
Capital Reserve

- 
- 

- 
40,905

          
- 

W
harf Ave - Hw

y 101 to East Porpoise Bay Rd (W
TL6)

85,000
            

Developm
ent Cost Charges - Drainage

- 
- 

- 
- 

42,075
          

Capital Reserve
- 

- 
- 

- 
42,925

          
Trail Ave Storm

 Upgrades -PII Anchor to Turnstone
400,000

          
Developm

ent Cost Charges - Drainage
- 

- 
- 

188,000
       

Capital Reserve
- 

- 
- 

- 
212,000

       
W

akefield (W
AK C5)

354,000
          

Developm
ent Cost Charges - Drainage

- 
- 

- 
- 

26,285
          

Capital Reserve
- 

- 
- 

- 
327,716

       
W

harf Ave (TBDIV3)
444,550

          
Developm

ent Cost Charges - Drainage
- 

- 
- 

- 
44,550

          
Capital Reserve

- 
- 

- 
- 

45,450
          

General
1612

Capital Engagem
ent, Design, Planning and Perm

itting 
1,024,528

       
Capital Reserve

68,599
         

131,401
       

200,000
       

200,000
       

200,000
       

200,000
       

200,000
       

7389
Sunshine Coast Drought M

itigation Project
5,300,000

       
Grants &

 Contributions
5,300,000

    
- 

5,300,000
    

- 
- 

- 
- 
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Roads 
7675

Paving Program
3,993,834

       
Canada Com

m
unity Building Fund

516,485
        

275,000
        

791,485
        

300,000
        

300,000
        

300,000
        

300,000
        

Capital Reserve
352,349

        
300,000

        
652,349

        
300,000

        
325,000

        
350,000

        
375,000

        
7673

District W
ide Transportation Safety Im

provem
ents

1,034,736
       

Capital Reserve
72,350

          
127,650

        
200,000

        
200,000

        
200,000

        
200,000

        
200,000

        
7472

Trail Avenue Construction PI: Teredo St to Anchor
40,817

             
Developm

ent Cost Charges - Roads
35,448

          
-

                     
35,448

          
-

                     
-

                      
-

                      
-

                      
Capital Reserve

369
                

-
                     

369
                

-
                     

-
                      

-
                      

-
                      

Grants &
 Contributions

5,000
            

-
                     

5,000
            

-
                     

-
                      

-
                      

-
                      

7683
Road Repair - Sandy Hook

100,000
           

Capital Reserve
100,000

        
-

                     
100,000

        
-

                     
-

                      
-

                      
-

                      
7681

Sechelt Inlet Rd Sidew
alk &

 Streetlights - Saltgrass to Dusty
161,500

           
Developm

ent Cost Charges - Roads
-

                     
-

                     
-

                     
119,914

        
-

                      
-

                      
Capital Reserve

-
                     

-
                     

-
                     

41,586
          

-
                      

-
                      

Neptune Connector - Clayton to Trail
480,000

           
Developm

ent Cost Charges - Roads
-

                     
-

                     
-

                     
475,200

        
-

                      
-

                      
Capital Reserve

-
                     

-
                     

-
                     

4,800
            

-
                      

-
                      

Upgrade M
ason - Norw

est Bay - Hw
y 101

318,750
           

Developm
ent Cost Charges - Roads

-
                     

-
                     

-
                     

236,672
        

-
                      

-
                      

Capital Reserve
-

                     
-

                     
-

                     
82,078

          
-

                      
-

                      

Sidew
alks &

 W
alkw

ays
7532

Active Transportation Netw
ork (W

S, W
PB, EPB)

466,749
           

Grants &
 Contributions

29,248
          

-
                     

29,248
          

-
                     

-
                      

-
                      

-
                      

Canada Com
m

unity Building Fund
64,427

          
-

                     
64,427

          
-

                     
-

                      
-

                      
-

                      
Capital Reserve

36,920
          

-
                     

36,920
          

-
                     

-
                      

-
                      

-
                      

Local Governm
ent Clim

ate Action Plan Reserve
24,235

          
-

                     
24,235

          
-

                     
-

                      
-

                      
-

                      
Grow

ing Com
m

unity Fund
241,663

        
-

                     
241,663

        
-

                     
-

                      
-

                      
-

                      
Jasper Rd Sidew

alk - M
ills Rd to Norw

est Bay Rd
1,455,000

       
Grants &

 Contributions
-

                     
873,000

        
873,000

        
-

                     
-

                      
-

                      
-

                      
Grow

ing Com
m

unity Fund
-

                     
582,000

        
582,000

        
-

                     
-

                      
-

                      
-

                      
7038

Annual Sidew
alk M

aintenance
300,000

           
Capital Reserve

50,000
          

50,000
          

100,000
        

50,000
          

50,000
          

50,000
          

50,000
          

7230
M

ulti-use and Paved Pathw
ay Im

provem
ents

250,000
           

Capital Reserve
-

                     
50,000

          
50,000

          
50,000

          
50,000

          
50,000

          
50,000

          
7039

Anchor Road Sidew
alk

450,000
           

Capital Reserve
-

                     
-

                     
-

                     
200,000

        
250,000

        
-

                      
-

                      
Ocean Ave Sidew

alk - Dolphin to Cow
rie

138,000
           

Capital Reserve
-

                     
-

                     
-

                     
-

                     
138,000

        
-

                      
-

                      
M

ills Road Sidew
alk

200,000
           

Capital Reserve
-

                     
-

                     
-

                     
-

                     
200,000

        
-

                      
-

                      
M

ulti-use Path - Field Road
250,000

           
Capital Reserve

-
                     

-
                     

-
                     

-
                     

250,000
        

-
                      

-
                      

Bay Road Sidew
alk, Curb and Gutter, Streetlights from

 Hw
y 101 to Eagleview

 Road
191,250

           
Canada Com

m
unity Building Fund

-
                     

-
                     

-
                     

-
                     

191,250
        

-
                      

-
                      

General Fund Totals
Building Reserve

6,415
            

-
                     

6,415
            

-
                     

-
                      

-
                      

-
                      

Capital Reserve
1,475,568

    
1,146,025

    
2,621,593

    
1,431,580

    
1,816,640

     
1,620,453

     
1,779,045

     
CARIP Reserve

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

Airport Reserve
12,500

          
-

                     
12,500

          
-

                     
-

                      
-

                      
-

                      
Developm

ent Cost Charges - Drainage
46,207

          
-

                     
46,207

          
9,653

            
13,860

          
20,048

          
150,455

        
Developm

ent Cost Charges - Parks
3,951

            
7,500

            
11,451

          
-

                     
-

                      
-

                      
169,618

        
Developm

ent Cost Charges - Roads
17,724

          
-

                     
17,724

          
415,893

        
-

                      
-

                      
-

                      
Dow

ntow
n Revitalization Reserve

348
                

-
                     

348
                

-
                     

-
                      

-
                      

-
                      

Equipm
ent Replace Reserve

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

Canada Com
m

unity Building Fund
321,219

        
137,500

        
458,719

        
150,000

        
245,625

        
150,000

        
320,383

        
Grant - BC Safe Restart (COVID)

133,521
        

-
                     

133,521
        

-
                     

-
                      

-
                      

-
                      

Grants &
 Contributions

4,767,124
    

524,000
        

5,291,124
    

-
                     

75,000
          

350,000
        

-
                      

Grow
ing Com

m
unity Fund

524,067
        

291,000
        

815,067
        

50,000
          

100,000
        

-
                      

-
                      

Local Governm
ent Clim

ate Action Plan Reserve
19,653

          
40,000

          
59,653

          
-

                     
-

                      
-

                      
-

                      
M

FA Financing
-

                     
-

                     
-

                     
500,000

        
-

                      
-

                      
-

                      
Porpoise Bay W

harf Reserve
-

                     
-

                     
-

                     
-

                     
-

                      
-

                      
-

                      
Public Safety Reserve

129,856
        

125,000
        

254,856
        

250,000
        

-
                      

-
                      

-
                      

Public W
orks Yard Reserve

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

PW
 Operation &

 M
aint Reserve

13,474
          

-
                     

13,474
          

-
                     

-
                      

-
                      

-
                      

Reserve for Com
m

itted Expenditures
-

                     
-

                     
-

                     
-

                     
-

                      
-

                      
3,346

             
Housing Accelerator Fund 

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

Surplus
-

                     
-

                     
-

                     
-

                     
-

                      
-

                      
-

                      
Taxation

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

Trail Bay W
harf Reserve

-
                     

-
                     

-
                     

-
                     

-
                      

-
                      

-
                      

7,471,626
    

2,271,025
    

9,742,652
    

2,807,125
    

2,251,125
    

2,140,500
    

2,422,846
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2025 - 2029 Capital Plan
2024 

Carried to 
2025

2025 New
 

Request
2025

2026
2027

2028
2029

Project Code
Project Description

Project Total Funding Source

Sew
er Collection &

 Treatm
ent

2340
W

akefield Lift station
1,578,543

       
M

FA Financing
342,685

       
342,685

       
-

                    
-

                    
-

                    
-

                    
2290

Replace W
ood Exterior Cladding on W

RC Building 
600,000

          
Sew

er Capital Reserve
186,431

       
186,431

       
100,000

       
100,000

       
100,000

       
100,000

       
2336

Inspect Sanitary Collection System
324,408

          
Sew

er Capital Reserve
123,458

       
123,458

       
50,000

         
50,000

          
50,000

          
50,000

          
2356

W
RC Annual Asset Replacem

ent and Renew
al

703,946
          

Sew
er Capital Reserve

164,610
       

50,000
         

214,610
       

100,000
       

100,000
       

100,000
       

100,000
       

2346
Sanitary Collection System

 Asset Replacem
ent and Renew

al
575,000

          
Canada Com

m
unity Building Fund

220,057
       

220,057
       

80,000
         

80,000
          

80,000
          

80,000
          

Sew
er Capital Reserve

23,919
         

23,919
         

-
                    

-
                    

-
                    

-
                    

2338
Additional M

em
brane Filters

192,000
          

Sew
er Capital Reserve

96,000
         

96,000
         

-
                    

-
                    

-
                    

-
                    

Reserve for Com
m

itted Expenditures (Sew
er)

96,000
         

96,000
         

-
                    

-
                    

-
                    

-
                    

2349
Ultrafiltration unit replacem

ent (2021)
250,000

          
Reserve for Com

m
itted Expenditures (Sew

er)
250,000

       
250,000

       
-

                    
-

                    
-

                    
-

                    
2347

Lift Station Telem
etry (SCADA)

115,037
          

Sew
er Capital Reserve

52,160
         

52,160
         

-
                    

-
                    

16,840
          

-
                    

Reserve for Com
m

itted Expenditures (Sew
er)

17,742
         

17,742
         

-
                    

-
                    

5,728
            

-
                    

2353
Sew

er Outfall Inspection and Ballast Replacem
ent

400,821
          

Sew
er Capital Reserve

79,852
         

79,852
         

-
                    

-
                    

-
                    

-
                    

2360
Sanitary Sew

er M
odel and M

aster Plan (Sew
er M

odelling)
73,804

            
Canada Com

m
unity Building Fund

14,766
         

14,766
         

-
                    

-
                    

-
                    

-
                    

2294
Ebbtide W

ell Pum
ping System

 Design and Construction
40,000

            
Sew

er Capital Reserve
40,000

         
40,000

         
-

                    
-

                    
-

                    
-

                    
2364

M
ackenzie M

arina Lift Station Rebuild
1,189,999

       
Developm

ent Cost Charges - Sew
er

389,051
       

389,051
       

-
                    

-
                    

-
                    

-
                    

M
FA Financing

194,526
       

194,526
       

589,999
       

-
                    

-
                    

-
                    

2375
Effluent Pre-filtration System

 Design
100,000

          
Sew

er Capital Reserve
-

                    
100,000

       
100,000

       
-

                    
-

                    
-

                    
-

                    
2376

Bypass Pum
p Redundancy Design and Construction

200,000
          

Sew
er Capital Reserve

-
                    

200,000
       

200,000
       

-
                    

-
                    

-
                    

-
                    

2377
UF System

 Renew
al and Expansion

758,000
          

Sew
er Capital Reserve

-
                    

520,400
       

520,400
       

-
                    

-
                    

-
                    

-
                    

Developm
ent Cost Charges - Sew

er
-

                    
237,600

       
237,600

       
-

                    
-

                    
-

                    
-

                    
2378

Sechelt Inlet Road Pressure M
ain - Air Valve Rem

ediation
120,000

          
Sew

er Capital Reserve
-

                    
120,000

       
120,000

       
-

                    
-

                    
-

                    
-

                    
2358

Gravity Sew
er M

ain Upgrades - M
H 4745 to M

H 4765
231,600

          
Canada Com

m
unity Building Fund

-
                    

-
                    

93,000
         

-
                    

-
                    

-
                    

Sew
er Capital Reserve

-
                    

-
                    

138,600
       

-
                    

-
                    

-
                    

Sechelt Inlet Rd Sanitary Sew
er Extension - Kontiki to Dusty

200,000
          

Sew
er Capital Reserve

-
                    

-
                    

-
                    

30,000
         

-
                    

170,000
       

-
                    

Trunk Expansion
550,000

          
Sew

er Capital Reserve
-

                    
-

                    
-

                    
82,500

         
4,675

            
462,825

       
-

                    
Replace Norw

est Bay Rd Lift Station
1,750,000

       
M

FA Financing
-

                    
-

                    
-

                    
1,750,000

    
-

                    
-

                    
Outfall Capacity Upgrade

150,000
          

Sew
er Capital Reserve

-
                    

-
                    

-
                    

150,000
       

-
                    

-
                    

Increase of W
RC M

em
brane Filters

296,000
          

Developm
ent Cost Charges - Sew

er
-

                    
-

                    
-

                    
75,000

          
-

                    
-

                    
Sew

er Capital Reserve
-

                    
-

                    
-

                    
56,000

          
165,000

       
-

                    
M

arine W
ay Sanitary Sew

er
1,000,000

       
Sew

er Capital Reserve
-

                    
-

                    
-

                    
-

                    
1,000,000

    
-

                    
Sew

er Outfall Coupling Replacem
ent

20,000
            

Sew
er Capital Reserve

-
                    

-
                    

-
                    

-
                    

20,000
          

-
                    

Sanitary Sew
er Upgrade Teredo St - Am

bulance Station to Inlet Ave
800,000

          
Developm

ent Cost Charges - Sew
er

-
                    

-
                    

-
                    

-
                    

-
                    

44,550
          

-
                    

Sew
er Capital Reserve

-
                    

-
                    

-
                    

-
                    

450
               

-
                    

M
FA Financing

-
                    

-
                    

-
                    

-
                    

-
                    

755,000
       

2367
Upsize Sanitary M

ain Anchor Road to W
RC

493,750
          

Sew
er Capital Reserve

-
                    

-
                    

-
                    

-
                    

-
                    

493,750
       

2368
Reclaim

ed W
ater Treatm

ent and Distribution
630,000

          
Grants &

 Contributions
-

                    
-

                    
-

                    
-

                    
420,000

       
Sew

er Capital Reserve
-

                    
-

                    
-

                    
-

                    
210,000

       



Page 94

2025 - 2029 Capital Plan
2024 

Carried to 
2025

2025 New
 

Request
2025

2026
2027

2028
2029

Project Code
Project Description

Project Total Funding Source

Septage
2359

Dusty Road Septage Asset Renew
al

120,000
          

Septage Reserve
41,191

         
15,000

         
56,191

         
15,000

         
15,000

          
15,000

          
15,000

          
2361

Rem
oval of Solids from

 Lagoon
500,000

          
Septage Reserve

-
                    

250,000
       

250,000
       

-
                    

250,000
       

-
                    

-
                    

2362
Septage Sew

er Disposal
350,000

          
Septage Reserve

-
                    

300,000
       

300,000
       

-
                    

50,000
          

-
                    

-
                    

Sew
er Fund Totals

Developm
ent Cost Charges - Sew

er
194,526

       
118,800

       
313,326

       
-

                    
37,500

          
22,275

          
-

                    
Canada Com

m
unity Building Fund

117,412
       

-
                    

117,412
       

86,500
         

40,000
          

40,000
          

40,000
          

Grants &
 Contributions

-
                    

-
                    

-
                    

-
                    

-
                    

-
                    

210,000
       

M
FA Financing

268,605
       

-
                    

268,605
       

295,000
       

875,000
       

-
                    

377,500
       

Reserve for Com
m

itted Expenditures
-

                    
-

                    
-

                    
-

                    
-

                    
-

                    
-

                    
Reserve for Com

m
itted Expenditures (Sew

er)
181,871

       
-

                    
181,871

       
-

                    
-

                    
2,864

            
-

                    
Septage Reserve

20,596
         

282,500
       

303,096
       

7,500
            

157,500
       

7,500
            

7,500
            

Sew
er Capital Reserve

383,215
       

495,200
       

878,415
       

250,550
       

230,338
       

1,042,557
    

476,875
       

Sew
er User Fees

-
                    

-
                    

-
                    

-
                    

-
                    

-
                    

-
                    

Surplus
-

                    
-

                    
-

                    
-

                    
-

                    
-

                    
-

                    
1,166,225

    
896,500

       
2,062,725

    
639,550

       
1,340,338

    
1,115,196

    
1,111,875
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DESCRIPTIONS
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Capital Budget Request

Fleet Replacement #62
Project Number 

Ensuring Financial Balance

The Parks Department is in need of replacing truck #62 as it has reached the end of its operational life. The vehicle, which is 
essential for daily maintenance tasks, is experiencing significant mechanical issues, including a failing radiator. Frequent repairs 
are no longer feasible, nor cost-effective and hamper the parks staff work.

Funding Summary

80,000.00 0.00 0.00 0.00 0.00
1-957 - Transfer from
Local Gov Climate
Action
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Capital Budget Request

Bike Racks
Project Number 

Fostering a Vibrant Downtown Core

Installation of new bike racks in downtown Sechelt.  Public feedback has raised the need for more secure bike racks.  This project 
would fund the design, fabrication and installation of artist designed bike racks.

Funding Summary

10,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Wood Chipper
Project Number 

Climate change Mitigation, Adaptation and Preservation of Natural Environment

With an increase in urban forest and tree service requests, staff would like to invest in a wood chipper. Tree pruning, storm debris, 
and park maintenance create a large amount of wood waste. Without a chipper, many of these projects are contracted out to tree 
service companies. Transporting wood waste off site is costly and time-consuming, and leaving the wood waste on site to rot is not 
always an option. If staff had a chipper to manage the wood waste, they could do many of these tree service jobs themselves. 
Both Parks and Public Works staff would make use of the wood chipper.

Funding Summary

10,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Public Works Equipment
Project Number 

Ensuring Financial Balance

Purchase of tools for public works crew lead construction projects and to safely and effectively respond to infrastructure 
emergencies.  Tools include vibratory plate compactor, grade laser and additional traffic control equipment.

Funding Summary

18,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Topdressing Machine for Turf Fields
Project Number 

Climate change Mitigation, Adaptation and Preservation of Natural Environment

Community Services would like to invest in the purchase of a top dresser to enhance the care and maintenance of our sports 
fields. A top dresser is essential equipment for evenly distributing materials such as sand, compost, and fertilizer, which improves 
the turf health, promotes growth, and enhances soils structure. Regular use of a top dresser will extend the lifespan of the sports 
fields, reducing long-term maintenance costs, and provide for a safer, more durable playing surface for our community sports 
groups. This investment will help ensure we can keep up with increased usage and demand for turf fields. Without this equipment, 
we need to contract this to service providers from off-Coast, which is costly and not always feasible due to their busy schedules 
and reluctance to travel to Sechelt for this type of job

Funding Summary

35,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Mobile Traffic Speed and Message Equipment
Project Number 

Community Safety and Wellbeing

Purchase new mobile speed readers and messaging boards.  This equipment will be temporarily installed in locations 
throughout the community requiring data collection and speed reduction through immediate feedback.

Funding Summary

40,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Irrigation System Upgrades
Project Number 7397

Climate change Mitigation, Adaptation and Preservation of Natural Environment

This is a request for funding to install water-efficient irrigation systems in a variety of municipal garden beds, parks, and turf areas. 
This will improve water conservation, reduce the labour cost of hand-watering, and ensure the long-term sustainability of our 
green spaces. The continued investment in irrigation supports the District of Sechelt's commitment to environmental stewardship 
and aligns with ongoing efforts to better manage our water resource.  Possible projects for 2025 include: addition of irrigation to 
garden beds at the Water Resource Centre; installation of a controller box at Kinnikinnick park; addition of irrigation to lower 
Hackett Park; irrigation upgrades to sports fields; addition of drip irrigation to garden beds in Friendship Park, around Seaside 
Centre, and in the streetscape gardens along Ocean Ave between Teredo & Boulevard, and in Inlet Ave circle.

Funding Summary

18,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Annual Trail Upgrades
Project Number 7441

Community Safety and Wellbeing

This is an annual budget allocation to ensure Sechelt's vast trail network remains safe and accessible for the public. Sechelt's 
trails are utilized by pedestrians, cyclists, runners, dog walkers, horseback riders, and people using mobility devices. This funding 
ensures we can properly maintain and enhance the park trails that serve as outdoor recreational spaces for the community.

Funding Summary

65,000.00 ,000.00 ,000.00 ,000.00 ,000.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Davis Bay Washroom Renewal
Project Number 

Ensuring Financial Balance

Davis Bay Washroom Upgrade.  The current state of the Davis Bay bathroom is a consistent pattern of vandalism, increased 
operational costs, and negative user experiences. The washroom facility has also not been renovated for over 25 years and things 
are in  need of renewal due to age and condition.

Funding Summary

225,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Air Curtain Burner - nvasive lant anagement
Project Number 

Climate change Mitigation, Adaptation and Preservation of Natural Environment

An air curtain burner offers an environmentally responsible solution for disposing of invasive weeds that cannot otherwise be 
disposed of through local green waste facilities, nor at the Sechelt landfill. Invasive weeds such as Scotch Broom are a growing 
concern in Sechelt, but there are few, to no, options for disposing of these plants. Additionally, scotch broom is a wildfire 
accelerant, so keeping it out of our community helps to lessen the risk of wildfire. This machine could also be used to manage 
wood waste both the work of the District of Sechelt parks department, as well as other community groups such as the Sunshine 
Coast Community Forest. An air curtain burner is a preferred method because it rapidly incinerates plant waste, reducing it to ash, 
with minimal emissions to meet air-quality standards. By investing in an air curtain burner, we can offer a means to manage 
invasive species and wood waste in Sechelt. This equipment could be operated by third party contractors in order to make it an 
option for the general public to dispose of invasives from private property.

Funding Summary

175,000.00 0.00 0.00 0.00 0.00
1-570 - Grants -
Provincial - Conditional
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Capital Budget Request

Davis Bay Seawall Remediation
Project Number 

Ensuring Financial Balance

The Davis Bay Seawall was constructed in late 1999, designed to provide vital coastal protection and walkway. This robust 
structure is made from concrete cast-in-place panels that are embedded with medium-sized rock boulders, supported by a 
geotextile underlay and variable-sized granular filter material. To further enhance its stability, a rock armoring was built along the 
seaward side of the wall, aimed at shielding the foundation from the continuous wave action.  The structure is being undermined 
by water and wave action and requires significant maintenance to maintain ongoing stability, safety and shore protection.

Funding Summary

180,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Building Facility Renewal
Project Number 2450

Ensuring Financial Balance

This request is for the annual building facility renewal budget which supports major maintenance on all our facilities. 

These funds would be used to replace equipment and maintain facilities to extend life expectancy. Some of the works include 
plumbing & electrical fixtures, rot repair, roof leaks, failed windows and doors, and HVAC repairs, Municipal Hall back stairs safety 
improvement, Rockwood Building chimney seal and secure, and Justice Services Building beam refinishing.

Funding Summary

125,000.00 100,000.00 100,000.00 100,000.00 100,000.001-976 - Transfer
From Capital 
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Capital Budget Request

Hall emediation (Building Envelope Repairs) - (Phase 2&3/5)
Project Number 7848

Ensuring Financial Balance

This request for phase 2 and 3 for $1,625,000. Phase 1 includes the South Elevation and Phase 2 and 3 includes the tower, 
adjacent walls and Council chamber walls.

The request is to support the renovation of the existing building envelope in a phased work plan to address the recommendations 
outlined by the Building Envelope Condition Assessment completed in 2022 by SR Engineering and provide enough funds 
including contingency for any rot repair to complete these two high priority phases.

The renovation will enhance the building aesthetics and rectify known building envelope issues, including but not limited to new 
exterior finishes, windows, doors, and roof details.

Funding Summary

200,000.00 .00 000.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

District wide Accessibility Upgrades
Project Number 2485

Community Safety and Wellbeing

District wide Accessibility Upgrades would include accessibility improvements inside a building outside a building in parks or other 
public spaces.  Municipalities are subject to new provincial legislation Accessible BC Act. This funding will ensure that we can 
tackle some of the important and critical accessibility upgrades in our facilities, as identified by staff and the Sunshine Coast 
Regional Accessibility Advisory Committee.

Funding Summary

50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Rockwood Lodge Parking and Driveway Upgrades
Project Number 

Community Safety and Wellbeing

On the north side of Rockwood Lodge are two gravel parking lots. These lots, along with the driveway providing access to the lots, 
need upgrades to improve on-site drainage and accessibility. In winter and during heavy rainfall, there is regular flooding and 
erosion. Visitors have slipped on the driveway due to loose gravel, and the parking lots are uneven due to frequent pooling of 
water. Upgrading this area will improve on-site management of surface runoff and create a safer place for visitors to access the 
Rockwood facility.

Funding Summary

25,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Kirkland - Partial Deck Replacement
Project Number 

Community Safety and Wellbeing

The decking around the Kirkland Centre building, which is the pathway after the exit to safety, is compromised and requires 
replacement.  Kirkland Centre currently operates as the administration and programming for the Sunshine Coast Hospice Society. 
In this capacity, and as an occupied building, it requires two emergency exits which are established.

Funding Summary

50,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

4472 Hilltop Building Repairs
Project Number 

Ensuring Financial Balance

This facility is currently occupied by Olson Electric and is showing significant signs of water ingress and building deterioration as a 
result. SR Engineering performed a thorough inspection of the structure and has shared their findings in two categories, High 
Priority and Medium Priority. The District has expressed interest in maintaining ownership of the building and would like to invest in 
the necessary repairs. The grand total of all repairs is close to $500,000.00 and includes structural and envelope components. We 
are asking for $100,000.00 to begin the necessary repairs in phases; this will be Phase 1 of the repairs.

Funding Summary

100,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

Replacement of Septic Field at Mission Point Park
Project Number 

Community Safety and Wellbeing

The septic field located in Mission Point Park, and servicing the Mission House, has failed. This issue compromises the 
functionality of Mission House and a replacement of the septic field is essential to restore proper waste management and prevent 
any potential environmental damage.

Funding Summary

100,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

RCMP Parkade Structure
Project Number 

Effective Growth

Repairing the parkade structure at the Courthouse where the concrete is failing. Repairing a failing concrete structure in a parkade 
involves several steps to ensure the integrity and longevity of the repair including assessment and inspection, preparation, repair, 
waterproofing and maintenance. All these steps are needed for the concrete repair and parkade restoration

Funding Summary

250,000.00 0.00 0.00 0.00 0.00
1-928 - Transfer From
Public Safety Reserve
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Capital Budget Request

Facility Security Upgrades
Project Number 

Community Safety and Wellbeing

Overview: We need to upgrade the security infrastructure at various municipal facilities by replacing end-of-life hardware and 
adding more cameras.

Current Situation: Our facilities have outdated security hardware that poses a risk to safety. Additionally, the current number of 
cameras is insufficient for effective coverage.

Proposed Solution:
Upgrade Hardware: Replace outdated security equipment with modern, reliable hardware.
Increase Camera Coverage: Install additional cameras to ensure comprehensive monitoring.

Benefits:
Enhanced security and safety for staff, visitors, and assets.
Reduced risk of security breaches.
Improved monitoring and quicker response times.
Compliance with current security standards.

Conclusion: Investing in these security upgrades is essential for the safety and security of our community.

Funding Summary

12,000.00 0.00 0.00 0.00 0.001-976 - Transfer From
Capital Res rve
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Capital Budget Request

WRC SCADA and Server Room Upgrade
Project Number 

Ensuring Financial Balance

District of Sechelt will need to perform an upgrade of our WRC SCADA(Supervisory Control and Data Acquisition) environment. 
This will require the addition of new hardware and software licensing to facilitate and allow for an upgrade of the required 
upgraded SCADA software. Additionally,  workstations are required to interact with the newly upgraded environment due to 
requirements around hardware.

A new device will be added which will hold 3 new virtual machines. 5 new workstations will also be purchased and configured for 
staff to access the new environment.

2 vendors will work with our IT Department to complete this project in early 2025. This is a critical project as the equipment is end 
of life.

Funding Summary

60,000.00 0.00 0.00 0.00 0.00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

Capital Engagement, Design, Planning and Permitting
Project Number 1612

Effective Growth

The capital program for 2026 requires stakeholder engagement, design, planning, and permitting in 2025 to be ready to tender for 
2026. Historical trends indicate that bid prices are lower the earlier a project is tendered. A stable and predictable design 
budget with flexibility would allow the Engineering Department to conduct the necessary pre-tender project preparation earlier 
in the life cycle of a project resulting in more efficiently run projects.

Additionally, this fund will be used for pre-engineering grant applications, as well as engineering in critical emergencies 
as situations arise, such as slope failures related to climate change events.

Funding Summary

131,401.00 200,000.00 200,000.00 200,000.00 200,000.00

131,401.00

1-976 - Transfer
From Capital Resrve
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Capital Budget Request

Paving Program
Project Number 7675

Ensuring Financial Balance

This overview outlines the findings from the 2015 Road Condition Report provided by the McElhanney Engineering and the 2024 
field reconnaissance survey conducted by District staff, focusing on the 2025 Road Paving Program. The evaluation has identified 

Based on the 2015 Road Condition Report and the latest survey:
Field Road: Sections of Field Road have shown significant signs of wear, including cracking and surface degradation. These

areas are categorized as high priority for immediate pavement replacement.
Mason Road: The condition of Mason Road has also worsened, with multiple potholes and uneven surfaces posing safety

risks for motorists. Immediate intervention is recommended to prevent further damage.
Reef Road: Similar to the other roads, Reef Road has several vulnerable segments that have been marked for urgent repairs.

The
Upcoming Assessments 

• To enhance the asset management process, the District will undertake a new District wide comprehensive road condition
assessment and inventory in 2025. This assessment will not only provide a detailed understanding of the current road conditions
but will also guide future paving and maintenance strategies.

Funding Summary

275,000.00 300,000.00 300,000.00 300,000.00 300,000.00

300,000.00 3 ,000.00 325,000.00 350,000.00 3 ,000.00

1-939 - Transfer from
Canada Community
Building Fund
Reserve

1-976 - Transfer From
Capital Res rve
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Capital Budget Request

District Wide Transportation Safety Improvements
Project Number 7673

Effective Growth

In 2024, the District allocated its first budget specifically for Transportation Safety Improvements, successfully completing several 
projects designed to enhance pedestrian safety in the downtown area. This initiative has received widespread positive feedback 
from the public, reflecting the community's appreciation for improved pedestrian safety. The sidewalk replacements were guided 
by the District-wide annual sidewalk inspection report, along with recommendations made by engineering co-op students. Looking 
ahead, the District plans to incorporate a modern road inventory system to enhance assessments and planning processes, 
ensuring ongoing improvements in transportation safety.

Key accomplishments include:
Replacement of Hazardous Sidewalks: Sidewalks identified as tripping hazards were replaced with new, accessible concrete

surfaces. These sidewalks now feature tactile pads to assist visually impaired pedestrians, ensuring safer navigation.
Upgraded Let Downs: Unsafe let downs, which provide access from sidewalks to roadways, were replaced with new concrete

ramps. These upgrades ensure compliance with accessibility standards and improve safety for all users.
Elevated Crosswalk: An elevated crosswalk was installed on Cowrie Street near the Silverstone development. This feature not

only improves visibility for drivers and pedestrians but also provides a safer crossing point, encouraging pedestrian traffic.
RRFB Installation: Rectangular Rapid Flashing Beacons (RRFB) were installed on NWBR to significantly enhance crossing

safety. These beacons alert drivers to pedestrian crossings, reducing the risk of accidents.

Funding Summary

00 200,000.00 200,000.00 200,000.00 200,000.001-976 - Transfer From 
Capital 



Page 123

Capital Budget Request

Annual Sidewalk Maintenance
Project Number 7038

Effective Growth

Annual sidewalk repair program.  Yearly inspections occur on sidewalks assessing cracks, separations, depressions, heaves, 
obstacles etc. These inspections create a total condition score directly informing the priority of repair.  Priority is determined by 
condition, road classification, liability implications and drainage issues that could be remedied with sidewalk maintenance.

The priority areas for 2025 will be:
Anchor Road- Anchor Road/ Trail Road intersection to Wharf Avenue
St Andrews Place Walkway
Homestead Ave- Cook Place/Homestead Avenue intersection to Cascade Crescent/ Homestead Avenue intersection, 
Leonard Wynde/Homestead Avenue intersection to 6326 Homestead Avenue
Wharf and Ebbtide intersection
Teredo and Trail intersection  

Annual repair ensures that sidewalks are safe and functional, that they do not create liabilities and receive sufficient maintenance 
to not reach a point of failure.

Funding Summary

50,000.00 50,000.00 50,000.00 50,000.00 50,000.00
Transfer From Capital
Reserve
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Capital Budget Request

Multi-use and Paved Pathway Improvements
Project Number 

Fostering a Vibrant Downtown Core

A number of our paved and/or accessible pathways in parks are in need of repair
. Top priorities for 2025 will be the paved walkway between Friendship Park and Inlet Ave  the pathway in Walter Burtnick 

Park, and the pathway in Rockwood Gardens. Upgrades and improvements are needed to enhance the  and accessibility 
of these pathways. Many suffer from poor drainage, and some are showing significant signs of wear. Pathways will be re-surfaced 
and in some cases widened or extended.

Funding Summary

50,000.00 0.00 0.00 0.00 .00
1-976 - Transfer From
Capital Res rve
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Capital Budget Request

WRC Annual Asset Replacement and Renewal
Project Number 2356

Ensuring Financial Balance

Renewal and replacement of WRC internal assets. It is important to renew and replace aging assets to maintain and improve 
service levels. Spending of this fund will be directly driven from the asset management program. Current work is ongoing through 
the WRC asset management plan project to identify assets that need renewal and future investment.

Moving forward this project will be $150,000 annually, total for year budget.  If it is not all spent, balance will be carried over and 
funds added to make up $150,000.

Funding Summary

50,000.00 1 0,000.00 1 0,000.00 1 0,000.00 1 0,000.00
1-936 - Transfer from
Sewer Future
Maintenance
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Capital Budget Request

Effluent Pre-filtration System Design
Project Number 

Effective Growth

This is a planned upgrade to the Water Resource Centre.  Pre-filtration is the recommended operational improvement to address 
carry over of coarse solids from the secondary treatment process is causing equipment damage and operational complications 
down stream.  The disinfection units are accumulating coarse solids resulting in altered operations and damage to the wipers and 
the crystal sleeves.  The filtration membrane system also has operational consequences and damage from coarse solids carry 
over.

Funding Summary

100,000.00 0.00 0.00 0.00 0.00
1-936 - Transfer from
Sewer Future
Maintenance
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Capital Budget Request

Bypass Pump Redundancy Design and Construction
Project Number 

Effective Growth

Design work and construction for the modification of the WRC effluent discharge system.  The bypass pump is used for effluent 
discharge when the ultra filtration membranes are offline.  Pump redundancy would mean that in the event of pump failure or 
significant maintenance, the flow could be switched over to a secondary pump and operations would continue.  This essential 
pump does not have redundancy, meaning that in the event of single pump failure the pump would need to be removed and 
replaced and effluent flow routed through the membrane pumps.

Funding Summary

200,000.00 0.00 0.00 0.00 0.00
1-936 - Transfer from
Sewer Future
Maintenance
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Capital Budget Request

UF System Renewal and Expansion
Project Number 

Ensuring Financial Balance

Final filtration is required for discharge to meet the permit requirements of the municipal wastewater regulation. ilt  
membranes are end of life and require complete replacement.

Funding Summary

237,600.00 0.00 0.00 0.00 0.00

520,400.00 0.00 0.00 0.00 0.00

1-650 - DCC Revenue

1-936 - Transfer from
Sewer Future
Maintenance
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Capital Budget Request

Sechelt Inlet Road Pressure Main - Air Valve Remediation
Project Number 

Community Safety and Wellbeing

The pressure main system of Sechelt Inlet Road is equipped with four air/vacuum relief valves, which are critical to the 
safe operation of the system that operates from the WRC to Dusty Road. Currently, two of these valves have failed and require 
immediate attention, either through replacement or rebuild.  Once the individual valves are removed, it may be determined if they 
can be re-built.  At least one re-built valve should be retained as a spare for future.  This project include materials, contracted 
labour and engineering.

Funding Summary

120,000.00 0.00 0.00 0.00 0.00
1-936 - Transfer from
Sewer Future
Maintenance
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Capital Budget Request

Dusty Road Septage Asset Renewal
Project Number 2359

Ensuring Financial Balance

This funding is for equipment and parts renewal and replacement s required for the Dusty Rd septage receiving facility to function.

Funding Summary

15,000.00 15,000.00 15,000.00 15,000.00 15,000.001-948 - Transfer from
Septage Reserve
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Capital Budget Request

Septage Receiving - Solids Dewatering Equipment
Project Number 

Effective Growth

The purchase of two roll-off dewatering bins and supporting equipment. These bins will allow us to remove the solids offsite for 
processing as rather than continuing to accumulate them in the ponds.  Currently, the ponds are full of solids. The existing 
infrastructure at the septage receiving facility is far beyond its operational life and is becoming increasingly unreliable and costly. 
Investing in dewatering bins provides a more sustainable and long-term solution, reducing the burden on the facility and preventing 
further unexpected maintenance expenses.  If septage receiving is required to move to an alternate site, the bins can easily be set 
up at a new location.

Funding Summary

300,000.00 0.00 0.00 0.00 0.001-948 - Transfer from
Septage Reserve
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ASSET REPORT CARDS
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AAsset Condition & 
Overall Asset Review 

Importan : An incomplete or limited understanding of asset condition can mislead long-term 
planning and decision-making. Accurate and reliable condition data helps to prevent premature and 
costly rehabilitation or replacement and ensures that lifecycle activities occur at the right time to 
maximize asset value and useful life. 

 

A condition assessment rating system provides a standardized framework that allows comparative 
benchmarking across the District’s asset portfolio. The table below outlines the condition rating 
system used in these asset report cards to determine asset condition. This rating system is aligned 
with the Canadian Core Public Infrastructure Survey which is used to develop the Canadian 
Infrastructure Report Card.  

The analysis in these asset report cards are based on assessed condition data only as available. In 
the absence of assessed condition data, asset age is used as a proxy to determine asset condition 
as well as staff expertise. 

Condition Description Criteria Service life Remaining % 

Very good Fit for Future Well maintained, good condition, new or 
recently rehabilitated 80-100

Good Adequate for now Acceptable, generally approaching mid stage of 
expected service life 60-80

Fair Requires 
attention 

Signs of deterioration, some elements exhibit 
significant deficiencies 40-60

Poor 
Increasing 

potential of 
affecting service 

Approaching end of service life, condition below 
standard, large portion of system exhibits 

significant deterioration 
20-40

Very Poor Unfit for 
sustained service 

Near or beyond expected service life, 
widespread signs of advanced deterioration, 

some assets may be unusable 
0-20

 TTotal Inventory  
Cultural Assets, Facilities, Fleet, 

Green Infrastructure, Information 
Technology, Marine, Recreational, 

Stormwater Collection, 
Transportation Network, 
Wastewater Collection, 
Wastewater Receiving, 
Wastewater Treatment 

Average 
Condition 

GOOD 

Est TToal 
Replacement 

 Cost 
$691 Million

Est Cost to Replace Assets listed in Very Poor Condition  
$34.7 Million
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   Cultural Asset Report Card 

Enhancement Purpose: The Arts, Culture and Heritage department supports the local creative 
community through the commissioning and maintenance of public art, providing access to cultural 
facilities, maintaining heritage preservation, creating community engagement opportunities and 
funding from grants and awards. 

** This report does not encapsulate any cultural assets that are facilities (eg. Rockwood Lodge or 
assets that typically “live” in a facility (eg. moveable art walls, moveable stage). Concurrently assets 
such as banners and banner stands are not represented. Recovery cost is calculated from 
insurance and appraisal price.  

Staff assigned to manage assets: Manager of Community Services 

Public Art  Inventory  

Paintings- 12 
Murals/Utility 
Boxes-35 
Carvings- 1 
Weaving-1 
Pottery-1 
Sculptures-4 

Average 
Condition 

GOOD 

 RRecovery Cost  

Public art- $500,000 
Archives Collection -$175,000 
Equipment Inventory- $4,100 

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Archives Inventory  

Artifacts-150 
Newspapers-3516 
Donor F nds-171 

Cost to Replace Assets 
listed in Poor Condition 

$15,000

Equipment  Inventory  
Pop-up Tents/Tent bags- 4 
Power Distribution
Box/cord- 1
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Operating Categorization: These expenditures include--  Restorations, maintenance, new equipment 
purchases 

Observations: 

Minimal work on assets done in 2020/2021 due to pandemic
90% of these funds go towards the public art assets
Cultural assets have only been funded from operating budgets

$2,725.00 $3,300.00 

$1,600.00 

$15,943.00 
$14,900.00 

 $-

 $2,000.00

 $4,000.00

 $6,000.00

 $8,000.00

 $10,000.00

 $12,000.00

 $14,000.00

 $16,000.00

 $18,000.00

2 0 1 9 2 0 2 0 2 0 2 1 2 0 2 2 2 0 2 3

OPERATING
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     Facilities Report Card 

Infrastructure Purpose

The District operates structures that hold our services, staff and equipment. These 
structures are separated into two main groups public use and corporate use.    

** Arena condition maintained by SCRD. Current condition of facilities asses ed through past 
reports, building condition  and work order consultation. Municipal Hall currently 
under construction, will update condition after renewals are completed. 

Staff assigned to manage assets: Manager of Public Works 

Inventory  

Public Buildings (Public washrooms, Rental 
facilities, Justice Services, Public use sites) : 13 

Corporate Buildings (Staff work sites, Sewer 
Treatment, Archives, Leased Facilities  :7 

Average 
Condition 

GOOD 

Replacement 
 Cost 

$54 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Cost to Replace Assets listed in Poor Condition  
$9,250,000
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OOperating  CCategorization: These expenditures include—Utilities (water, gas, hydro), Insurance, 
Contracted Services, supplies, garbage disposal, Communications etc. 

OObservations: 

Fairly stable around $300-$350,000 from 2019-2022
Two facilities introduced in 2023, Ops Centre ($38,000 from April-December), Sani Dump
($5,301)
Water Resource Centre classified as a facility in 2023 adding $88,000 not previously
accounted for in 2019-2022
Justice Service and Royal Candain Mounted Police buildings had $16,000 and $11,000
increases respectively from 2022 to 2023

Capital Categorization:  The expenditures include the purchase price and other acquisition costs 
such as (but not limited to) installation costs, design and engineering fees, legal fees, survey costs, 
site preparation costs, freight charges, transportation, and duties. 

Observations: 

Under $500,000 from 2019-2021
Major projects for 2022 include construction of Ops Building ($2.2 million), Rockwood
various upgrades ($188,000), RCMP Office roof replacement ($73,000)
Final construction and completion of Ops Building ($1.85 million) in 2023

$2,001,024.00

$2,612,584.00

$215,924.00 $357,654.00 $261,002.71
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$500,000.00
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$2,000,000.00

$2,500,000.00
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2 0 2 3 2 0 2 2 2 0 2 1 2 0 2 0 2 0 1 9

CAPITAL EXPENDITURES

$480,411.00

$335,900.56
$301,442.77 $323,462.92 $340,737.60
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$200,000.00

$300,000.00

$400,000.00
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2024 Fleet Condition

Fleet Report Card 

Infrastructure Purpose

The District’s fleet is managed centrally by the Manager of Public works and includes 
vehicles and large equipment across each department.   

Staff Assigned to Manage Assets: Manager of Public Works 

Inventory  
Public Works Vehicles/ Equipment- 23 

Parks Vehicles- 17 
WRC Vehicles-3 

Municipal Hall Vehicles- 5 

Average 
Condition 

GOOD 

Est  
Replacement 

 Cost 
3.8 Million

Data Confidence RRating 

Observed Condition
Age Only
Historical Knowledge

Est CCost to Replace Assets listed in Very Poor Condition 
$150,000.00
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$267,565.46
$239,774.88

$223,377.32
$253,387.20

$220,796.22

$0.00
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OPERATING EXPEND TURES

$118,830.00

$196,811.00

$517,835.42

$78,728.00
$116,019.53
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CAPITAL EXPEND TURES

Operating Categorization: These expenditures include:-contracted services for repairs, insurance, 
spare parts, oil, gas, grease 

Observations: 

Fairly stable around $250,000 per year
Average $100,000 a year on gas, oil and grease
Average $100,000 a year on contracted services for repairs and maintenance
Sapre parts around the Operations yard has increases from $7,000 average in 2019/2020
to $17,000 average in 2021-2023

Capital Categorization: These expenditures include: new vehicles, new large equipment, 
replacement vehicles and large equipment 

Observations: 

2023-2019 combined expenditures equal to 2021 expenditures ($510,000 vs 517,000)
2021 four vehicles were replaced, double all other years where maximum of two vehicles
replaced 
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        Green Infrastructure 
       Report Card 

Infrastructure Purpose

The District’s green infrastructure is a collection of natural vegetative systems and green technologies that 
collectively provide the District of Sechelt with a multitude of economic, environmental, health, and social 
benefits. 

Operating and Capital expenditures to be 
developed 

** Staff feel this urban tree calculation is a good starting point however further work will be needed to 
measure against industry standards. Condition was not factored into replacement cost in this iteration 
however future iterations of this report card may consider condition. 

 

 

Inventory  
Urban Trees- 1704 
Rain Gardens- 10 

Silva Cells- 350m3 
Permeable Pavement- 150m 

Average 
Condition 

Good 

Replaacement 
Cost 

$12.7 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Urban Trees

Rain Gardens

Silva Cells

Permable Pavement

2024 Condition

Very Good Good Fair Poor Very Poor Unknown Dead

Est Cost to Replace Assets listed in Very Poor Condition  
$161,700.00
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Information Technology 
Report Card 

Infrastructure Purpose

The role of the Information Technology department is to function as a partner in the 
development and enhancement of business processes. IT works collaboratively with staff to 
provide the technologies that support current and future services for Sechelt citizens.  

Operating and Capital expenditures 
to be completed 

 

** Some of the assets the District of Sechelt uses regularly are not “owned” by the district rather they are 
leased out such as printers, certain pieces of server hardware etc. This report card mostly focuses on the 
hardware we are financially responsible for. Infrastructure such as network cables and networks are also not 
considered in this report card. 

Staff assigned to manage assets: Manager of Information Technology 

DOS Owned IInventory 
Workstations/Laptops- 994 

Server Equipment-116 
Printers/Scanners- 22 

Corporate Wide Cloud Software- 10 
 Corporate Wide On Premise Software- 112 

Average 
Condition 

Good 
Hardware Replacement Cosst -  $524,000 

Software and Services Yearly Cost - $335,000 

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Unknown 

Fair  

Poor  

Very Poor  

Good  

Very Good  

Cost to RReplace Assets in Poor Condition 
$40,000
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     Marine Report Card 

Infrastructure Purpose

The District operates structures that withhold our services, staff and equipment. These 
structures are separated into two main groups public use and corporate use.    

 

Operating and capital 
expenditures to be completed 

*** Harbour Way wharf maintained by leasee. Current condition of wharfs and piers 
asses ed through past reports, staff  and work order consultation.  

Staff assigned to manage assets: Manager of Public Works 

Inventory  

Wharfs: 2 

Piers: 2 

Docks:1 

Average 
Condition 

GOOD 

Est  
Replacement 

 Cost 
$12.5 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Cost to Replace Assets listed in Poor Condition  
$0 

0%

20%

40%

60%

80%

100%

Porpoise Bay Wharf Davis Bay Pier Fr endship Park Fr endship Park Dock Harbour Way Wharf

Marine 2024

Unknown Very Poor Poor Fair Good Very Good
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Est Cost to Replace Assets listed in Very Poor Condition  
$000,000.00

Recreational Asseets  Report Card 

Infrastructure Purpose

The Parks department is responsible for maintaining and managing a wide variety of green spaces and 
public amenities. The department also provides services and works collaboratively with community 
groups to support the enhancement of recreational opportunities Within the District and Sunshine  

Capital and operating costs to be 
completed         

*** Not included in this report is signage, and equipment. These assets will be included in future 
report cards. 

Staff assigned to manage assets: Manager of Community Services 

Inventory  
Playgrounds- 10 
Sports Fields- 4 

 Courts & Pump Track- 4 
Benches/Picnic Tables- 275 

Average 
Condition 

Fair 

Replacement 
 Cost 

1.8 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Playground Sports Fields Courts & Wheeled Parks Benches/Picnic Tables Beach Access

2024 Condition

Abandoned Unknown Very Poor Poor Fair Good Very Good
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SSeptage Receiving Facility 
Report Card 

Infrastructure Purpose

Septage receiving facility functions as a service to provide disposal and preprocessing of 
sludge found in the regular maintenance in private septic tank . This facility serves the 
entire sunshine coast including government and industrial users. 

Operating and capital expenses to 
be developed 

** Poor condition due to integrity of assets identified as critical. Although majority of assets 
are fair, staff asses the overall condition of this asset as poor. 

Staff Assigned to Manage Assets: Manager of Wastewater 

Septage
Receiver

A ration Grid &
Blowers

Service water
system

Underground
piping

Clarifier Storage tanks Septage
building

Non potable
water system

Dusty Road Septage Rec ving

Inventory  

Septage Receiver, Aeration Grid 
& Blowers, Service water system, 

Underground piping, Clarifier, 
Storage tanks, Septage building, 

Non potable water system 

Average 
Condition 

Poor 

Replacement 
 Cost 

2.7 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Unknown 

Fair  

Poor  

Very Poor  

Good  

Very Good  

Cost to Replace Assets in Very Poor Condition  
$350,000
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SStormwater System 
 Report Card 

Infrastructure Purpose

The District’s Wastewater Collection System is a combination of linear sewers, drainage 
features and facilities.  Stormwater is treated for both quality and quantity to ensure 
adequate drainage and proper environmental stewardship. 

Capital and operating expenditures 
to be completed. 

Stormwater system condition and replacement cost estimate was a focus in 2024. Plan is being 
made moving forward to inspect these assets on a regular interval. 

Staff Assigned to manage assets: Manager of Public Works 

Inventory  
Storm Mains- 50km 
Access holes-832 
 Catch basins-811 

Culverts-5km 

Average 
Condition 

GOOD 

Replacement 
 Cost 

230 Million

Data CConfidence Rating 

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

0% 10% 20% 30% 40% 50% 60% 70% 80%

Catch Basin

Culverts

Storm Main

Access Holes

2024 Condition

Very Good Good Fair Poor Very Poor Unknown Abandonded

Cost to Replace Assets listed in Poor Condition  
$1,056,400.00
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      Transportationn Networrk Infrastructure
   Report Card 

Infrastructure Purpose

The District operates and maintains transportation pathways enabling safe and effective 
travel for goods as well as our citizens. 

Capital and Operating expenses to 
be completed 

***Road condition is collected by 
contracted services, last collected in 2015.  A road condition scanning project is currently 
underway, scheduled for completion in early 2025. More detailed transportation condition 
assessment expected for next years report card. 

Pavement Condition Index (PCI) 

Staff Assigned to Manage Assets: Manager of Public Works, Manager of Community 
Services, Manager of Engineering Projects 

Inventory  
Local Roads- 86km centerline, 

Arterial/Collector Roads- 19km centerline 
Multiuse Pathways- 20km  

Average Condition  

GOOD 
Historic 

Cost 
21.4 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

Est Cost to Replace Assets listed in Very Poor Condition  
Unknown
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Infrastructure Purpose

The District’s Wastewater Collection System is a combination of linear sewars and lift 
stations that carry flows from homes and businesses to the Water Resource Centre where it 
is treated and discharged through the outfall into the ocean. 

Operating and Capital costs to be 
completed    

** Recently completed sanitary sewer master plan verified condition and increased estimated 
replacement value significantly.  

Inventory  
Gravity Mains- 52km 

Pressurized Mains 14.5km 
Sewer Access Holes- 1,150 

 Lift Stations- 10 

Average 
Condition 

GOOD 

Est  
Replacement 

 Cost 
323 Million

Data Confidence Rating  

Observed Condition
Age Only
Historical Knowledge

Wastewater Collection System  
 Report Card 

Est Cost to Replace Assets listed in Very PPoor Condition 
$23,600,000

0% 10% 20% 30% 40% 50% 60% 70%

Gravity Mains

Liftstations

Pressurized Mains

Outfall

Maintena ce Holes

2024 Condition

Very Good Good Fair Poor Very Poor Unknown Abandoned
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    Wastewater Treatment System 
Report Card 

Infrastructure Purpose

The District’s Wastewater Treatment System is a main component of the wastewater system. 
Treatment occurs at the Water Resource Centre where various pumps, processes and filters 
treat the wastewater that is collected from gravity and pressurized mains. 

Operating and Capital expenses to 
be developed 

Staff Assigned to Manage Assets: Manager of Wastewater 

Inventorry  
26 Facility Systems 

Average 
Condition 

GOOD 

Replacement 
 Cost 

28 Million

Data Confidence Rating  

Verified Condition and Analytical Techniques

Age Only
Historical Knowledge

WRC Asset Condition

Very Poor Poor Fair Good Very Good

Est Cost to Replace Assets listed in Very Poor Condition  
$157,000.00
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2025 Financial Impact
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Property Tax Impact

 

 

Property tax sample on an average residence
2024 2025 Difference Percentage

Assessed values 994,039           996,935                     2,896 0.29%

General Municipal 2,169$          2,396$                 227$                       10.47%
Sewer User Fee 679$                 706$                    27$                         3.98%
Sewer Parcel Tax 274$                 274$                           -$                        0.00%
Solid Waste 303$                 303$                           -$                        0.00%

3,425$              3,679$                       254$                       7.42%

Property tax sample on a residence
2024 2025 Difference Percentage

Assessed values 655,000           646,072 -8,928 -1.36%

General Municipal 1,429$          1,553$                 124$                       8.68%
Sewer User Fee 679$                 706$                    27$                         3.98%
Sewer Parcel Tax 274$                 274$                           -$                        0.00%
Solid Waste 303$                 303$                           -$                        0.00%

2,685$              2,836$                       151$                               5.62%

Property tax sample on a residence
2024 2025 Difference Percentage

Assessed values 2,500,000        2,465,925 -34,075 -1.36%

General Municipal 5,454$          5,926$                 472$                       8.65%
Sewer User Fee 679$                 706$                    27$                         3.98%
Sewer Parcel Tax 274$                 274$                           -$                        0.00%
Solid Waste 303$                 303$                           -$                        0.00%

6,710$              7,209$                       499$                               7.44%
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Property Tax Impact

 

Property tax sample on an average Business
2024 2025 Difference Percentage

Assessed values 1,509,081        1,601,924                 92,843 6.15%

General Municipal 7,620$          8,661$                 1,041$                     13.66%
Sewer User Fee 1,431$              1,488$                 57$                         3.98%
Sewer Parcel Tax 274$                 274$                           -$                        0.00%

9,325$              10,423$                     1,098$                           11.77%

Property tax sample on a Business

2024 2025 Difference Percentage

Assessed values 655,000           664,498 9,498 1.43%

General Municipal 3,307$          3,593$                 286                         8.65%
Sewer User Fee 1,431$              1,488$                 57                           3.98%
Sewer Parcel Tax 274$                 274$                           -                          0.00%

5,012$              5,355$                       343                                 6.84%

Property tax sample on a Business

2023 2024 Difference Percentage
Assessed values 2,500,000    2,536,250 36,250                   1.45%

General Municipal 12,623$         13,713$                1,090                      8.64%
Sewer User Fee 1,431$              1,488$                 57                           3.98%
Sewer Parcel Tax 274$                 274$                           -                          0.00%

14,328$           15,475$                     1,147                              8.01%
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2025-2029 Consolidated 
Financial Plan Bylaw
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DISTRICT OF SECHELT 
2025-2029 Consolidated Financial Plan Bylaw No. 626, 2025 

 
 

A bylaw to adopt the Financial Plan for the years 2025 – 2029 for the District of Sechelt 
 
 

WHEREAS Section 165 of the Community Charter, SBC Chapter 26, 2013 requires that Council 
adopt an annual Financial Plan; 
 
NOW THEREFORE, the Council of the District of Sechelt in open meeting assembled enacts as 
follows: 
 
TITLE 
 
1. This bylaw may be cited as “2025 - 2029 Consolidated Financial Plan Bylaw No. 626, 

2025”. 
 
DEFINITIONS 
 
3.  In this bylaw: 
 

Council means the Municipal Council of the District of Sechelt. 
District means the municipal corporation of the District of Sechelt. 

 
PROVISIONS 
 
4. ‘Schedule A’, attached to and forming part of this bylaw is hereby adopted as the Financial 

Plan of the District of Sechelt for the five (5) year period from 2025 – 2029. 

5. Pursuant to Section 165 of the Community Charter the Council of the District of Sechelt 
has prepared a Statement of Revenue and Tax Policy as shown in ‘Schedule B’ attached 
hereto and forming part of this bylaw. 

 
READ A FIRST TIME THIS 7TH DAY OF   MAY, 2025 
 
READ A SECOND TIME THIS 7TH DAY OF  MAY, 2025 
 
READ A THIRD TIME THIS 7TH DAY OF   MAY, 2025 
 
ADOPTED THIS  DAY OF  202x 

 
_________________________________ _______________________________ 
Mayor Corporate Officer 
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SCHEDULE A 
 

 

District of Sechelt 2025 - 2029 Consolidated Five Year  Financial Plan

2025 2026 2027 2028 2029

Revenues:

Taxation and Other Levies 15,634,584   16,836,005   18,216,955   19,520,610    20,762,122  
Private Contributions 5,700             5,707             5,714             5,721              5,728            
Government Grants 1,382,790     969,971         969,971         969,971         969,971        
Sale of Goods and Services 2,059,900     2,110,499     2,131,604     2,152,920      2,174,451    
Licences, Permits and Fees 1,697,036     1,867,006     1,950,676     1,990,183      1,910,084    
Penalties and Interest 219,000         223,380         227,848         232,405         237,053        
Income / (loss) from Business Enter -                  -                  -                  -                  -                 
Return on Investments 767,923         781,083         794,808         787,600         780,461        
Development Cost Charges 777,414         851,091         102,720         84,645            640,145        
Capital Grants & Contributions 10,582,248   -                  150,000         700,000         420,000        
Sewer Revenues 4,885,173     5,265,450     5,450,724     5,732,389      5,952,921    

Total Revenues 38,011,768 28,910,192 30,001,020 32,176,445 33,852,936 

Expenditures:

General Government  5,122,274     4,862,875     5,146,032     5,397,148      5,523,291    
Planning and Community Developm 2,154,232     1,844,830     1,908,349     1,943,646      1,979,650    
Community Services  3,062,664     2,943,044     3,025,641     3,098,615      3,173,550    
Engineering & Operations 3,753,641     3,268,214     3,365,298     3,526,602      3,597,134    
Facil ities   1,262,324     1,089,511     1,120,918     1,133,336      1,116,002    
Protective Services  3,811,168     3,670,495     3,751,522     3,824,552      3,901,043    
Solid Waste  1,835,500     1,855,210     1,873,602     1,910,754      1,948,649    
Sewer Operating 4,185,150     3,978,954     4,003,396     4,172,280      4,250,204    
Interest on Debt 330,169         349,507         344,802         341,070         337,515        

Total Expenditures 25,517,122 23,862,640 24,539,559 25,348,003 25,827,038 

Net Operating Activity 12,494,646 5,047,552 5,461,461 6,828,442 8,025,899 

Amortization 3,889,989     4,057,601     4,112,223     4,161,675      4,207,915    
Principle on Debt 908,323         525,938         515,162         531,162         489,862        
Transfer to (from) Reserves (5,515,904)    (409,329)       (110,659)       255,225         (158,678)      
Transfer to (from) Capital (4,432,828)    439,020         (19,374)          (411,722)        1,425,184    
Transfers to (from) Surplus (1,538,487)    (811,427)       (356,593)       (57,616)          (44,910)         
Proceeds from borrowing (537,211)       (1,589,999)    (1,750,000)    -                  (755,000)      
Reduction of Capital Equity (3,889,989)    (4,057,601)    (4,112,223)    (4,161,675)     (4,207,915)   
Capital Purchases 23,610,752   6,893,349     7,182,925     6,511,393      7,069,441    
Surplus (Deficit) 0                     0                     0                     0                      0                    
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SCHEDULE B 

1. Portion of Revenue by Source 
 
Objective 

• The District of Sechelt is focused on the fiscal sustainability of the municipality. 
 

Policies 
• The District is committed to setting tax rates, service fees and user fees to attain the 

goal of providing sustainable services and infrastructure. 
• The District of Sechelt will review its fees and charges to ensure adequacy and 

fairness. 
 

Revenue and Funding Sources 
 2025 

$ % 
Taxation and Other Levies 15,634,584   41% 

Grants & Donations  1,388,490  3.5% 
Fees, rates and sale of services 3,756,936  10% 

Interest and penalties  936,923  2.5% 
Development Cost Charges  777,414  2% 

Capital Grants & Contributions  10,582,248  28% 
Sewer fees and charges      3,549,173  9% 

Sewer parcel taxes       965,000  2.5% 
Proceeds from Borrowing     537,211 1.5% 

Total Revenues & Funding   38,127,979 100% 
 

2. Distribution of Property Taxes by Class  

Objective 
a. The District wants to ensure an appropriate tax burden ratio between Property 

Tax Class 6 – Business/Other to Property Tax Class 1 - Residential. 
Policies 

b. The District of Sechelt reviews its tax burden between residential and 
commercial to ensure fairness. 
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3. Permissive Tax Exemptions 
 
Objective 

 The District of Sechelt recognizes that many volunteer organizations 
contribute to the well-being of the community and are important components 
of the social, cultural, spiritual, and economic fabric of the community. 

 
 The District of Sechelt will consider granting permissive tax exemptions under 

section 224 of the Community Charter to agencies within the District who 
financially require such exemptions in order to provide a service to the 
community and whose service results in an improvement to the quality of life 
within the community. 

Policies 
 Council recognizes that granting permissive tax exemptions to philanthropic 

and non- profit organizations shifts the tax burden to the District’s remaining 
taxable properties. Accordingly, it will consider the impacts on each year’s 
taxes when granting these exemptions. 

 
 All existing exemptions and new applications will be reviewed annually by the 

Finance Department to ensure, based on the most current available 
information, that the organizations qualify for a permissive exemption. The 
results of that review, and any new applications, are to be reported to Council 
for consideration. 

 
4. Diversion of Organic Waste and recyclable products from the Landfill 

 Objective 
 To reduce the volume of household waste being sent by Sechelt residents to the 

Landfill.  
 To support the Regional Solid Waste Management Plan goals and objectives.  

Property Class  2025 Net 
Taxable Value 

 2025 Tax 
Rate 

 Total 2025 Tax 
Levy 

 Tax Rate 
Multiple 

 % of Total 
Taxes 

1 Residential 5,489,934,134 2.40300 13,192,312             1.00            86.0%
2 Utilities 3,397,100 40.00000 135,884                   16.65          0.9%
5 Light Industrial 12,135,700 8.48259 102,942                   3.53            0.7%
6 Business/Other 345,122,150 5.40675 1,865,988                2.25            12.2%
7 Managed Forests 568,500 10.57320 6,012                        4.40            0.0%
8 Recreation/Non Profit 9,646,700 4.20525 40,567                      1.75            0.3%
9 Farm 448,025 6.10362 2,735                        2.54            0.0%

5,861,252,309 77.1744 15,346,440 100%
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Policies 

 Maintain a reliable and efficient collection service for the pick-up and disposal of 
organic waste recycle products from single family and multi-family (strata) 
residential dwellings.  

 
 

5. Asset Management  

Objective 
  Provide and manage District assets in an efficient and cost-effective manner.   

Policies  
 The District has embraced asset management planning including inventories and 

condition reports on assets owned by the district.  
 

6. FUNDING FOR INFRASTRUCTURE REPLACEMENT  
 

Objective 
 The District of Sechelt recognizes the importance of allocating funding towards the 

replacement of the District’s assets. 
 
Policies 

 Collecting an annual incremental increase in property taxes (3%) to transfer to the 
General Fund Capital Reserve, to assist in funding replacement and renewal of 
infrastructure assets. Included in the first year of the 2025-2029 Financial Plan is a 
contribution to the reserve of $2,490,043. Future years contributions will increase 
by 3% each year. 
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Proposed Capital Funding Sources 

 

 

 

 

 

 

 

 

 

 

2025 2026 2027 2028 2029
Airport Reserve 25,000$         -$             -$            -$            -$             
Building Reserve 12,830           -                   -                  -                  -                   
Canada Community Building Fund 1,152,261      473,000       571,250      380,000      720,765       
Capital Reserve 5,243,186      2,863,159    3,633,280   3,240,905   3,558,091    
Downtown Revitalization Reserve 696                -                   -                  -                  -                   
Grant - BC Safe Restart (COVID) 267,043         -                   -                  -                  -                   
Grants & Contributions 10,582,248    -                   150,000      700,000      420,000       
Growing Community Fund 1,630,134      100,000       200,000      -                  -                   
Local Government Climate Action Plan 
Reserve

119,307         -                   -                  -                  -                   

MFA Financing 537,211         1,589,999    1,750,000   -                  755,000       
Public Safety Reserve 509,711         500,000       -                  -                  -                   
PW Operation & Maint Reserve 26,948           -                   -                  -                  -                   
Reserve for Committed Expenditures -                     -                   -                  -                  6,691           
Reserve for Committed Expenditures 
(Sewer)

363,742         -                   -                  5,728          -                   

Septage Reserve 606,191         15,000         315,000      15,000        15,000         
Sewer Capital Reserve 1,756,831      501,100       460,675      2,085,115   953,750       
Development Cost Charges - Drainage 92,414           19,305         27,720        40,095        300,910       
Development Cost Charges - Parks 22,901           -                   -                  -                  339,235       
Development Cost Charges - Roads 35,448           831,786       -                  -                  -                   
Development Cost Charges - Sewer 626,651         -                   75,000        44,550        -                   
Total 23,610,753$  6,893,349$  7,182,925$ 6,511,393$ 7,069,441$  
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Transfers to and from Reserves 
 

 

 

Transfers to Reserves

2025 2026 2027 2028 2029
Canada Community Building Fund 557,317$       557,317$     557,317$    557,317$    557,317$     
Capital Reserve 2,490,043      2,900,000    3,310,000   3,760,000   4,210,000    
Affordable Housing Reserve 75,000           75,000         75,000        75,000        75,000         
Sewer Capital Reserve 773,337         900,000       100,000      1,100,000   1,200,000    
Grand Total 3,895,697$    4,432,317$  4,042,317$ 5,492,317$ 6,042,317$  

Transfers From Reserves

2025 2026 2027 2028 2029
Airport Reserve 25,000$         -$             -$            -$            -$             
Building Reserve 12,830           -                   -                  -                  -                   
Canada Community Building Fund 1,152,261      473,000       571,250      380,000      720,765       
Capital Reserve 5,243,186      2,863,159    3,633,280   3,240,905   3,558,091    
Downtown Revitalization Reserve 696                -                   -                  -                  -                   
BC Safe Restart (COVID) 267,043         -                   -                  -                  -                   
Growing Community Fund 1,630,134      100,000       200,000      -                  -                   
Local Government Climate Action Plan 
Reserve

119,307         -                   -                  -                  -                   

MFA Financing 537,211         1,589,999    1,750,000   -                  755,000       
Public Safety Reserve 509,711         500,000       -                  -                  -                   
PW Operation & Maint Reserve 26,948           -                   -                  -                  -                   
Reserve for Committed Expenditures -                     -                   -                  -                  6,691           
Reserve for Committed Expenditures 
(Sewer)

363,742         -                   -                  5,728          -                   

Septage Reserve 606,191         15,000         315,000      15,000        15,000         
Sewer Capital Reserve 1,756,831      501,100       460,675      2,085,115   953,750       
Development Cost Charges - Drainage 92,414           19,305         27,720        40,095        300,910       
Development Cost Charges - Parks 22,901           -                   -                  -                  339,235       
Development Cost Charges - Roads 35,448           831,786       -                  -                  -                   
Development Cost Charges - Sewer 626,651         -                   75,000        44,550        -                   
Total 13,028,505$  6,893,349$  7,032,925$ 5,811,393$ 6,649,441$  
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